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An interesting dis- 
cussion has grown 
out of the refusal 
Ohio Bell 


Telephone Co. to tell 


of the 


the Cleveland police department the loca- 
tion of special telephone equipment sup- 
posed to be used by race-track bookmakers 
in running their betting business. 

President Randolph Eide took the posi- 
tion that his company can best serve the 
public by attending strictly to its own busi- 
ness of supplying telephone service to all 
entitled to it, without making reports con- 
cerning its subscribers. Most of the press 
comments have been in accord with this 
theory, and have supported the company’s 
course in the matter, arguing that it was 
the job of the police to uncover alleged 
gambling operations. 

However, as always, there are two sides 
to the argument, and some of the newspa- 
pers have asserted that the telephone com- 
pany had an obligation of “good citizen- 
ship” to be active in keeping the police 
informed as to the character of messages 
going over the wires. 

On the other hand, most editorial ref- 
erences to the controversy commend the 
company for not interfering in private af- 
fairs, and endorse that policy as a healthy 
sign of getting away from the idea of 
regulating the other fellow’s habits. 


* * * * 


Nc 


one can fairly accuse the telephone 
of not doing its full share for the public 
welfare. The records are overflowing with 


Countless instances of telephone companies 


Perforining services in times of emergency, 


and in everyday life, that benefit the com- 


SOME OPINIONS AND COMMENTS ON 5 
CURRENT TELEPHONE TOPICS 


munity, often without compensation, and 
also often at the cost of great sacrifice on 
the part of telephone workers. 

Telephone companies render the public 
essential service of no less worth than that 
of the average newspaper—but they do not 
brag about it sq much. Maybe the tele- 
phone people do not talk about it enough 
and are too modest. 


*x* * * * 


Of course, the attitude of the newspa- 
pers in criticizing the telephone company 
for not helping in a campaign against race- 
track gambling is rank hypocrisy. 


These same newspapers—they are in 


Chicago, too—will virtuously print edi- 
torials denouncing bookmaking on one 
page, and yet in the same issue devote 


columns to racing odds, track gossip and 
plenty of other information that encour- 
ages betting on the ponies. 

Whenever there is a bank embezzlement 
due to gambling, these righteous journals 
will demand that the police put a stop to 
the bookmaking, but at the same time they 
will continue to print pages of racing re- 
sults and betting odds in order to sell their 
papers. 

They have no right—in view of their 
own record—to demand that a telephone 
company reveal its business affairs for the 
alleged purpose of ending gambling. Why 
should not the police likewise prohibit the 
newspapers from helping the bookmakers 
by printing betting odds? 


Telephone compa- 
and all 


operators of 


other 
com- 
munication services, 

are supposed to re- 
spect the right to privacy of what they 
transmit. If they began to censorize mes- 
sages, or to make public the transactions 


of subscribers, the newspapers would be 


the first to complain. 
“Borrowing” Service 


“Borrowing the telephone” —that is, 


using the neighbor’s instead of paying for 
your own—is one of the banes of existence 
of telephone managers in the smaller com- 


munities. Incidentally, the habit is often 


distinctly annoying to the telephone sub- 
scriber who is subjected to much incon- 
venience under many circumstances. 

Some good points are made in this con- 
nection in an article which appeared in the 
Highmore (S. D.) Nonpareil, which says, 


in part: 


“No home is immune from fires, illness, 
burglary and the like. In an emergency 
one call may be worth more than the cost 
of telephone service for a lifetime. 

In addition, the telephone aids in calling 
friends and enables friends to call the sub- 
scriber. It also saves steps to the drug 
store, to the grocery store, to the shops, 
and saves drives in ascertaining the local 
markets. There are many other services 
where the telephone is useful and conveni- 
ent. 

A telephone in the home has saved lives, 
saved property from being destroyed by 
fire, brought the doctor when badly needed. 
The cost of a telephone is only a few cents 
per day... . In fact, the telephone is the 
cheapest, the most useful and the most 
convenient machine on the premises when 
the value of 
the cost.... 


service is compared with 
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It seems that from many late reports 
an unusual number of subscribers are or- 
dering their telephone service discontinued, 
indicating that they expect to have tele- 
phone service by using the neighbor's tele- 
phone. ... 

Aside from being an unethical business 
proposition, it is an imposition on the 
neighbor telephone subscriber and is bound 
to be inconvenient for both, because the 
neighbor’s telephone does not fill the non- 
subscriber's need for telephone service. 

The neighbor might be absent from his 
home or place of business when the non- 
subscriber has the greatest need for ser- 
vice, either in placing a call or some one 
is trying to get in touch with the non-sub- 
scriber by telephone. In this way many 
important calls may be lost.” 


Selling Telephone Service 

Many telephone executives are doing a 
lot of hard thinking right now about how 
to get new subscribers, or how to recover 
the old customers who discontinued ser- 


vice. Here is a slant on the subject in a 
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letter recently received from an_ Illinois 
telephone man: 

It is 
usually a hard and profitless job trying to 


“People will buy what they like. 


make people buy something they “do not 
want. In fact, it is very seldom possible 
these days. People can not easily be 
forced to buy, yet products or services can 
be made so attractive that people will want 
to buy. 

* * *k * 

“Isn't it foolish, then, for a telephone 
company to try to force people to buy its 
service, rather than to work from the op- 
posite side and endeavor to make pros- 
pects want to buy? Yet many companies 
are doing this very thing. They are trying 
to induce people to pay for old equipment 
and inadequate service when subscribers 
and prospective customers want the best 
service and modern equipment. To use 


these tactics is to wage a losing fight. 
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“Certainly, it would be much simpler 
and far wiser for the telephone compatiy 
to be able to offer subscribers what they 
want by installing new telephones, new 
equipment to give better service. 

People like modern service, and many 
companies have proved, even during the 
last year, that with the inauguration of 
new common battery service, a substantial 
gain can be made in the subscriber list. 
These companies have proved that modern 
service makes people want it. 

It is not only good business, but a mat- 
ter of necessity, that every telephone com- 
pany do its utmost to provide the people 
with up-to-date equipment and efficient op- 
erating service that will keep them sold. 
Certainly, it is more economical to scrap 
old equipment now, if need be, than to lose 
one’s subscribers and have no use for it 
at all.” 


In other words, “Buy now.” 


Viewing the Situation “Now and Then” 


Summary of Present Status in the Industry—Many Lessons Learned 


Favor- 





able Working Relations Between the Two Telephone Groups—Excellent Morale 
Among Employes—Need for Preserving Service on Highest Plane of Efficiency 


Only through rigid preservation of serv- 
sharply curtailed 
revenues and the attendant necessity for 
every possible economy, can the telephone 
industry hcpe to emerge from the depres- 
sion period fully prepared to handle the 
great volume of new business that is sure 
to come with the return of better times. 
Thus did Edward M. Prisk, vice-presi- 
dent and general manager of the eastern 
area, Bell Telephone Co. of Pennsylvania 
and the Diamond State (Delaware) Tele- 
phone Co., summarize the present status of 
the industry in his address before the re- 
cent Harrisburg convention of the Pennsyl- 
vania State Telephone & Traffic Associa- 


ice standards, despite 


tion, 

“We are all a part of the same indus- 
try,” he said, “and we are all having an 
admittedly tough time. We are trying hard 
to stand by our service, our employes and 
While it is difficult to 
find the dollars to meet our obligations 


our stockholders. 


effectively, we are learning how to make 
our dollars go farther. Before we get 
through, we are going to learn this lesson 
even better. 

“We are all working harder and more 
effectively. We are chucking frills over- 
We are, or should be, closer to our 
than 


board. 
ever before, and we are 
counting on them to give us the very best 
of their efforts, their brains and their im- 


employes 


aginations to help keep the ship going on an 
even keel. 


We are trying to get even closer to our 
customers than ever before. We know they 
are on the watch for the slightest slips in 
the service, or the slightest relaxing of 
courtesy. and understanding in our deal- 
ings with them. 

We know that the most prudent collec- 
tion processes often annoy them. Not 
knowing the extent of our troubles they 
look upon us as ‘prosperous.’ They cannot 
be expected to know the true condition of 
the industry unless we tell them the facts. 

Altogether, adversity is rousing us— 
all of us—to a high pitch of performance, 
all along the line. 

The public has given us many evidences 
of its confidence in us. It seems to be gen- 
erally realized that we are both capable and 
on the level. These public impressions we 
can readily forfeit if we unduly cut cor- 
ners; if we are sloppy, impatient or arro- 
gant. 

Transcending everything in importance, 
however, is the necessity for preserving 
telephone service on the highest attainable 
plane of efficiency, no matter how adverse 
conditions may be. 

A good outfit can always do its best, re- 
gardless of obstacles or difficulties. We are 
all doing our level best, and if we continue 
we shall have our reward somewhere, 
somehow, sometime. 

If we get hysterical, if we do not ccn- 
tinue doing our level best, we shall get 
what is coming to the outfit that lies down.” 


Mr. Prisk cited specific facts and figures 
to show how the Bell Telephone Co. of 
Pennsylvania and the Diamond State Tele- 
phone Co. have been affected by the depres- 
sion. He told what these companies have 
done to hold as many old customers as pos- 
sible, and described the steps taken to get 
new business. 

“We have all made mistakes in the past,” 
said Mr. Prisk, “and we shall continue 
making them in the future. Many times 
the emphasis has .been improperly placed. 
We could not see far enough ahead. But 
we were honestly trying to accomplish 
what we thought to be a useful purpose. 

“Time adjusts many difficult situations. 
That which is good and desirable survives. 
That which is not so good falls by the way- 
side. The more quickly it is forgotten, the 
better for all concerned. Any backward 
look, therefore, should be for improvement 
purposes only. 

Over a period of years, through a conr 
bination of minds and circumstances, tf 
markable progress has been made.  Tele- 
phone service has been vastly improved, 
and its scope has been largely extended. 

Favorable working relations have bee! 
established between the two groups in the 
industry. Mutual confidence has been de 
veloped. Personal differences of opinion 
have been subordinated to a single idea. 
At all times and under all circumstances 
we are all endeavoring to render ‘b: ng-up 
telephone service. 
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Retrospecticn may well be confined to the 
observation that we have profited greatly 
by past experience and past mistakes. The 
best the past has given us is a splend:d mu- 
tual understanding and a desire for mutual 
helpfulness. In this new period coopera- 
tion, in the full sense of the term, is now 
the order of the day. 

With this as a background allow me to 
make a few cbservations. We all require 
personal contacts these days, and your asso- 
ciation is meeting a real need in this re- 
spect. Much now depends upon aggressive- 
ness, a determination to press forward, a 
willingness to face existing problems, 
rather than to pass them up. The need is 
for constructive activity, individually and 
collectively. 

Telephcne service is to a great extent in- 
dispensable. We are charged jointly with a 
public responsibility to make our service 
eminently satisfactory from the subscriber's 
viewpoint. We are experiencing trouble in 
doing this sometimes, because of the un- 
usual conditions now prevailing. You 
might be interested, therefore, in hearing 
how the Bell Telephcne Co. of Pennsyl- 
vania is getting alonz, how the business is 
keeping up, if the service is being cur- 
tailed, how we are treating our people, how 
we are meeting day-by-day problems, and, 
most important of all, what we think of 
the future. 


Many persons think the telephone busi- 
ness is depression-proof. They are retain- 
ing and using their own telephones and 
they, naturally, suppose this is being done 
generally. They are mistaken. 

Our turnover these days is tremendous. 
During 1929, throughout Pennsylvania, we 
gained 84,000 telephones, net. To do this 
we installed 335,000 telephones, represent- 
ing four put in for one that stayed. Dur- 
ing 1930 we gained 10,500 telephones by 
installing 298,000, or a ratio of 28 to 1. 


During 1931, we lost 29,000 telephones, 
net, after having installed 270,000. To 
bring about this result we put forth the 
most vigorous efforts to hold existing busi- 
ness and get new business that I have wit- 
nessed in my 32 years in the industry. In- 
stead of sitting back and ‘taking it,’ we 
never worked harder in our lives. 

Although our new installations during 
1932 may equal last year’s figure, we now 
seem to be at the peak of the depression, 
80 far as service disconnections are con- 
cerned, 

All of this means that in recent years, to 
make telephone service more valuable, we 
have been aggressively developing the busi- 
'n the process we have undoubtedly 
become more susceptible to temporary eco- 
nomic «disturbances. We have put in large 
amoun's of new plant, much of which, un- 
fortunately, is now idle, due to abnormal 
business conditions. 

Take our toll service, for example. Much 
has been done to speed it up, to make it 
More sitisfactory to our patrons and the 


ness, 
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patrons of our connecting companies. Mil- 
lions have gone into new toll cables. Still, 
our toll revenue fell off $1,200,000 last year, 
and the shrinkage will undoubtedly be 
greater this year. 

Following such active years as 1929 and 
1930, when grcwth brought about sizeab!‘e 
plant additions, it is quite natural that our 
current construction volume should be de- 
cidedly lower. This has created a problem 


as between force and work. But we are 

















“We Are Building for the Future,’’ De- 
clared Mr. Prisk. “Eventually the 
Public Will Want More and More Tele- 
phones. Our Responsibility Is to Be Ready 
to Provide Service When and As It May 
Be Required.” 
still willing to spend money for essential 
replacements and betterments. 

Even now we cannot afford to forget that 
we have a public responsibility to meet. 
We must be ever ready to serve. Subscrib- 
ers may move today or tomorrow. Their 
demands on us are not constant, but we 
must be there with the facilities. To do 
this we must plan several years ahead. In 
this respect, as you know, our business is 
quite different from most others. 

While many telephones are now being 
disconnected, mcst of them are certain to 
be reconnected at some time in the future. 
The telephone habit cannot be entirely 
eliminated when once acquired. Unwilling- 
ly, folks may give up telephone service but, 
ultimately, they will want it restored. 

Toll calls may be way down now but 
the customary traffic, with an appreciable 
increase, will be with us again at some 
future date. Of this we are certain. 

I should like to quote just a few figures 
to indicate some definite trends in our busi- 
ness. What has been said indicates that 
the telephone business has been seriously 
affected. Our revenues were 
1931, by $2,500,000, over 1930. 
are that 1932 will under-run 


down in 
Indications 
1931 by 


* $4,250,000. 
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Faced with this 
many things. 


situation, we could do 
We could let the service slip 
a little, lower our maintenance stendards, 
lay off a great many people and stop re- 
placements almost entirely. 

We have done none of these things. We 
have, on the other hand, spent mcre money 
on advertising and instituted an intensive 
sales policy. By transfers from one de- 
partment to another we have extended our 
regular sales force, and hired 400 new men 
to sell telephone service on a commission 
basis. Thus we have tried to help the un- 
employment situation, as well as our own 
results. In additicn, all employes in all 
departments have been trained to sell. 

During 1931, without receiving added 
compensation, they made 190,000 s2les, with 
a revenue value of $3,000,000. If you do 
not think business can be obtained by ham- 
mering hard to get it, even in times like 
these, consider that result. It shows, too, 
the devotion of our employes to the best 
interests of the company. 

The service has not been allowed to slip. 
Our various indexes and ratings are higher 
than ever. 
enced. 


Our employes are more experi- 
They. have been trained and re- 
trained. Supervision is more exacting. We 
have better buildings, less open wire and 
more storm-resisting cable plant, mainte- 
nance standards have not been lowered and 
our plant is in better condition than in 
previous years. Our morale is higher than 
ever. 

Rizht we have 
wemen on the payroll. 


21,000 men and 
They are being 
given, in the management’s opinion, fair 
treatment. These folks, all over the state, 
are imbued with a real ‘spirit of service.’ 
We are proud of our employe-management 
cooperative aims and ideals, which are the 
result of straight thinking over a period of 
years. 


now, 


Our force losses are low. We are not 
hiring new personnel. But, and this is 
all-important, we are not firing people to 
reduce expenses. Our men and women feel 
a sense of security in employment. 

While we have a policy of no lay-offs 
except for gross inefficiency or cause, part- 
time operation has been adopted. It was 
instituted first in the traffic department, 
and next in the plant department. Now, 
from the top down in the entire organiza- 
tion, officials, supervisors and workers alike 
take at least one-half day per week off 
without pay. 

Some take more, depending upon the 
work load. Schedules have been worked 
out to accomplish this without detriment to 
the service, and without undue hardship to 
our employes. This is something new in 
our business, but so far employe reaction 
has been entirely favorable. 

We are always hoping for a favorable 
business turn. But forecasting the future 
is just about impossible. It seems to be 
anybody’s guess, and frequently the wish 
is father to the thought. 
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With a loss in telephones, with lower toll 
traffic and with a resulting loss in over-all 
revenue, we are meeting our day-by-day 
problems to the very best of cur ability. We 
are introducing common sense economy 
measures wherever poss:ble, consistent with 
no lowering of service standards. 

But, over and above this, we are looking 
ahead, building for the future, confident 
that a favorable turn will come. We know 
that eventually the public will want more 
and more telephones, and that our responsi- 
bility is to be ready to provide service when 
and as it may be required.” 


Radio-Telephone Service Opened 
to Egypt This Month. 

Voices from the land of the Sphinx were 
audible in America Monday, August 8, 
when telephone service was opened between 
Chicago and Egypt. 

The service embraces Cairo and Alexan- 
dria and is available to all Bell and Bell- 
connecting telephones in North America. 
A three-minute conversation between Chi- 
cago and either of the Egyptian cities will 
cost $39, $13 for each additional minute. 

Egypt is reached over the regular trans- 
atlantic radio-telephone channels operated 
by the American Telephone & Telegraph 
Co. and the British Post Office, and a radio 
circuit between London and Cairo. The 
circuit distance from Chicago to Cairo is 
about 7,000 miles. Cairo, with a popula- 
tion of 1,100,000, has some 17,500 tele- 
phones; Alexandria, with 600,000 people, 
has about 11,600 telephones. 


Reduction in Station - to - Station 
Rates in Colombia. 

The Central Telephone Co., which oper- 
ates the long distance telephone lines be- 
tween Bogota, Cali and Buenaventura, Co- 
lombia, South America, with connections 
in intermediate towns, has recently an- 
nounced a reduction in rates on interurban 
station-to-station calls, according to an an- 
nouncement by Acting Commercial Attache 
H. P. Macgowan, of Bogota, Colombia. 

From 4:30 a. m. to 7:00 p. m. the rate 
for this class of service is now about 80 
per cent of the rate on person-to-person 
calls. From 7:00 p. m. to 8:30 p. m. the 
reduction amounis to approximately 68 per 
cent. From 8:30 p. m. to 4:30 a. m. the 
reduction amounts to about 48 per cent. 





Illinois District Meeting Scheduled 
for August 25 at Mattoon. 

The Illinois Telephone Association, of 
which A. J. Parsons, of Springfield, is sec- 
retary-treasurer, will hold a district meet- 
ing at Mattoon on August 25. 

R. A. Lumpkin, president of the Illinois 
Southeastern Telephone Co. at Mattoon, is 
also president of the Illinois association. 
He and his company are reported to be 
making extensive preparations to add to 
the interest of the program. 
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The traffic conference will be of the 
usual high character and will be conducted 
by Mrs. Mayme Workman, of Springfield, 
traffic supervisor of the association, to- 
gether with the assistance of well-informed 
traffic men and women. There will be dis- 
cussions of both local and toll practices, 
and a demonstration of voice personality 
and ticket record work. 

Among the speakers will be W. G. Prin- 
ty, service engineer, Illinois Commerce 
Commission; E. R. Cogswell, Chicago, 
general commercial manager, Illinois Bell 
Telephone Co.; E. D. Brink, plant super- 
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intendent, Illinois Commercial Telephone 
Co.; A. Jackson Harty, Cape Girardeau, 
Mo., advertising manager, Southeast Mis- 
souri Telephone Co., and I. L. Stone, su- 
pervising field engineer, Globe Indem- 
nity Co. 

Some of the speakers appearing on the 
traffic program are L. J. Shepherd, traffic 
superintendent, Illinois Commercial Tele- 
phone Co.; Mrs. Addie Wilson, chief op 
erator, Illinois Bell Telephone Co., Cen- 
tralia, and Miss Marion White, voice in- 
structor, Illinois Bell Telephone Co. 
Rockford. 


What Operators Want to Know 


Traffic Rules Outlined for Collection of Federal Tax—lInstruc- 
tions in Handling Calls From Public Pay Stations—Reversing 
or Transferring a Part of the Message Charge—Series No. 60 


By Mrs. MAayME WorKMAN, 
Traffic Supervisor, Illinois Telephone Association, Springfield, IIl. 


Last week we learned which calls are 
subject to the federal tax, which calls are 
tax exempt and the amount of the federal 
tax. This week we are going to outline 
some of the routines in connection with 
the federal tax. 

If a customer at a pay station claims 
that his call is tax exempt, the operator re- 
fers him to the supervisor or the person in 
charge. The supervisor or person in charge 
will tell the calling party that the tele- 
phone company has no means of identify- 
ing customers at pay stations and, there- 
fore, on messages originating at such sta- 
tions, the tax must be deposited. 

If the calling party then agrees to de- 
posit the amount of the tax, but requests 
that it be refunded to him, secure his name 
and address and enter on the back of the 
ticket, “claims tax exemption, and the name 
of the calling party and his address,” and 
tell the calling party that his claim for tax 
exemption will be referred to the business 
office. Write “claims tax exemption” in 
green diagonally across the face of the 
ticket. The ticket is referred to the chief 
operator and she will proceed as provided 
for locally when handling a claim for a 
refund. 

If a customer refuses to deposit the tax 
prior to the start of conversation, the call 
is referred to the supervisor or person in 
charge. She tries to secure the deposit of 
the tax, making any explanation which ap- 
pears desirable. If the calling party will 
not deposit the tax tell him that you can- 
not proceed with his call and arrange to 
refund any charge which has been col- 
lected but which should be refunded. 

If the operator. fails to collect the full 
amount due on a call from a pay station, 
she refers the call to the supervisor or 
person in charge who proceeds in accord- 
ance with her instructions for handling a 
call of this kind. If the deposit of the 
tax is not secured-in any case, write in 


green diagonally across the face of the 

ticket, “shortage (amount) tax (amount).” 

If a customer requests the operator to 
reverse or transfer a part of the message 
charge, the operator refers the call to the 
supervisor or person in charge who pro- 
ceeds in accordance with the instructions 
provided for handling a condition of this 
kind and in addition she will be guided by 
the following instructions: In notifying the 
party at the station to which the partial 
charge is made, or the terminating toll cen- 
ter TX supervisor, of the amoutt to be 
transferred or reversed, include the tax in 
the amount if a tax is involved. 

If the amount to be billed to the other 
station includes a tax, indicate this on the 
back of the original ticket by writing “bill 
(amount to be collected) including (tax to 
be collected) tax to (called place) (called 
number) or (telephone number of third 
station)” and your personal number. If 
the amount does not include a tax, enter 
“no tax” instead of “including (tax to be 
collected) tax.” 

In next week’s series of questions and 
answers we will learn more traffic routines 
pertaining to the federal tax. 

Questions From Illinois Operators. 

1. What is the difference between a Class 
1 office and a Class 2 office? 

2. Are calls placed by the city marshal 
and paid for by the city of Geneseo tax 
exempt calls? 

3. Should a collect call placed person-to- 
person be changed to station because 
called party would not accept charges 
on a personal call but would accept 
charges on a station call? 

4. How long should a subscriber be held 
on the line awaiting a report? . 

5. In rating tickets should the amount 10 
the charge space include the messenger 
fee or only the message charge? 

For answers to these questions from real 
Illinois operators, turn to page 30. 
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Force Adjustment Studies; Their Value 


Force Adjustment Program Essential to Balanced Grade of Service Through 
Daily and Seasonal Traffic Variations—A Means of Estimating Future Require- 
ments and Training Adequate Force—Address Before New York Convention 


By E. V. Moran, 


General Trafic Agent, New York Telephone Co., Albany, N. Y. 


Force adjustment, as the name implies, 
is the process by which operating forces 
in a central office are provided to meet 
the seasonal, weekly, and hourly variations 
of traffic. 

Force adjustment studies, which are 
based upon an estimate of future traffic, 
peg counts, and labor coefficients derived 
from time studies, enable us to determine 
definitely the hourly requirements for peo- 
ple necessary to perform the operating 
work on an efficient and economical basis, 
and tend to reduce the judgment factor in 
the provision of operators to a minimum. 

Through force adjustment we are able 
to arrive at an objective load for the 
particular office being studied which, in 
turn, enables us to definitely rate the 
efficiency of the operating job in that office. 
That is, we can determine the number of 
work units per operator which each oper- 
ator should be able to carry with a good 
grade of service being rendered. 

A force program, based upon these 
studies, allows us to estimate our future 
requirements for people several months in 
advance and thereby draw up schedules 
for training new people required because 
of a growth in the volume of traffic, res- 
ignations, and vacation reliefs. 


In this manner, force shortages and 
surpluses are avoided, and we are in a 
position to have hired and trained people 
as they are actually needed at the switch- 
board as the volume of traffic offered 
fluctuates. 

We will first take up the methods by 
which forces are provided to meet our 
hourly requirements. Force programming 
is based on certain fundamental central 
office records, namely, supplementary and 
regular peg counts. 

Supplementary peg counts are counts of 
traffic, generally taken about four times 
a year, to determine the various kinds of 
calls or classes of calls handled. It is 
obvious that different kinds of calls re- 
quire more or less work to satisfactorily 
dispose of them. 

A system has been worked out to relate 
all calls to a common basis, or, in other 
words, to convert them to a common traffic 
unit of measurement. Time studies with 
operators of average ability indicate that 
they can handle 230 calls per hour on a 
Common battery, manual ringing switch- 
board where all calls are completed to the 
multiple. Therefore, if we give these calls 


a rating of one unit, each operator can 
handle 230 units. 


All calls are related to the foregoing 
simple call in terms of the labor and time 
required to perform the work necessary 
to complete them and vary from the .77 
unit on a local feature switchboard to as 
high as 16 to 18 units on certain types of 
toll calls. 

To the various classes of calls shown 
on the supplementary count, the coefficient 
applying to that type of call is applied to 








Effort—That Driving Power So 
Necessary to Success. 

Man owes his growth, his energy, 
chiefly to that striving of the will that 
conflicts with difficulty, which we call 
effort. Easy, pleasant work does not 
make robust minds, does not give men 
a consciousness of their powers, does 
not train them to endurance, to perse- 
verance, to steady force of will, that 
force without which all other acquisitions 
avail nothing.— William Ellery Channing. 








convert all calls into units, and we thereby 
arrive at the total units of work in the 
office during that peg-count period. If we 
divide the units of work by the number of 
calls, we secure a weighted coefficient for 
the office. This weighted coefficient is in 
reality a work-time value for the average 
call. 

Regular peg counts are hourly counts of 
originating traffic taken monthly to estab- 
lish the distribution of the traffic in an 
office by hours. By applying the weighted 
coefficient obtained on the latest supple- 
mentary count to the hourly count as ob- 
tained on regular peg count, we are able 
to determine the work units per hour. 

We must now consider the experience 
of our force as, obviously, an inexperienced 
or partially inexperienced force will be 
able to handle fewer units of work than a 
fully experienced force. As there is a 
tendency, because of the more desirable 
working tricks, for the experience of an 
office to group itself in the morning and 
afternoon sessions, we must compute this 
experience for morning, afternoon, evening 
and night sessions. 

Experience factors are supplied us in 
the form of tables by which we may 
modify the work units obtained as just 
described. Our modified work units thus 
determined are read into tables arranged 
so that they compensate for switchboard 
spread. The results thus obtained are the 
hourly operator requirements and should 
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be modified on a judgment basis, bearing 
in mind the past performance of the par- 
ticular office and the smoothness of force 
provision, 

The hourly operator requirements so 
obtained must then be drawn into individ- 
ual operator tricks. Care should be ex- 
ercised in drawing the trick schedule to 
first meet the hourly requirements with a 
minimum of surplus; and secondly, that 
the tricks are so arranged that due con- 
sideration is given to their desirability 
from the employes’ standpoint. 

Provision of supervisory people is best 
left entirely on an experience and judg- 
ment basis, bearing in mind the amount of 
development required by the force and the 
grade of service being rendered by the 
office. A new schedule of hours should 
never remain in effect without frequent 
checks on distribution. 

If such checks are made frequently it 
will be found that with possible minor 
changes a schedule will fit satisfactorily 
for a seasonal period, such as spring and 
summer. 

A long range force program should be 
maintained for all offices in order to prop- 
erly schedule force additions. Traffic 
should be estimated monthly for a year in 
advance. These monthly traffic estimates 
should be turned into monthly work units 
by applying an estimated monthly coeffi- 
cient. This monthly estimate of traffic 
and coefficient is, of course, based on past 


performance, bearing in mind present 
trends. 
Having obtained monthly estimated 


work units, divide these units by the over- 
all load obtained from the force schedule. 
The result is in the form of employe 
hours. Employe hours are then divided 
by the average work time which is also 
developed from the force schedule, the 


result being people required. 


Having people required by months, 
losses and absentees should be estimated 
monthly, and total force required will be 
obtained. We thus arrive at the force 
surplus or shortage each month and are 
able to set up a satisfactory training pro- 
gram for additions to the force. 


Such a program will also show us how 
we can best schedule vacations by months. 
Carefully followed, this program will keep 
the force on an even basis, month by 
month, and will avoid sharp fluctuations 
between shortages and surpluses. 

The force program is an invaluable aid 
in giving a balanced grade of service; that 
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is, an equalized answering speed through- 
out the various hours of the day. Speed- 
of-answer tests or observations frequently 
show that at certain periods of the day 
the service is below standard. If such 
cases arise, they should be immediately 
referred to the person in charge of force 
supervision for analysis. 

A check of the distribution of traffic in 
the period should be made against the dis- 
tribution shown on the schedule in effect. 
The experience of the force in the same 
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period should be checked to determine if 
it meets the schedule experience, and any 
variations found should be corrected and 
the schedule of tricks revised accordingly. 

If, however, the force provision is found 
to be adequate, then we have definitely 
established that the deviation from normal 
is due to force efficiency, and our correc- 
tion must be made there. 

This procedure avoids the error so fre- 
quently made that because service is below 
standard in a certain period, it is only 
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necessary to increase the force to correct 
it. Force provision, therefore, gives us 
concrete evidence of the efficiency or in- 
efficiency of the force. 

To sum up: We find that force adjust- 
ment is necessary to schedule tricks to 
meet the hourly distribution of traffic, to 
establish a basis on which to judge the 
efficiency of the office, to properly sched- 
ule force additions and vacations, and to 
be used as a check on the daily service 
given in an office. 








Here and There in Telephone Work 





Value of Long Distance as a 
Collection Medium. 

“The Value of Long Distance as a Col- 
lection Medium” is the title of an interest- 
ing article prepared by H. F. R. Webster, 
Toronto, Ont., Can., special sales depart- 
ment, The Bell Telephone Co. of Canada. 
A great amount of time is now being de- 
voted to ways and means of increasing the 
company’s revenue and the thoughts sug- 
gested in this article are quite appropriate. 

The article lists three reasons why the 
telephone is being used now more than ever 
in collecting slow-paying accounts. The 
importance of not impairing public rela- 
tions, in any contact with a customer, is 
stressed. The reasons given for using long 
distance for collection purposes are as fol- 
lows: 

1. The telephone is an inexpensive means 
of communication. 

2. Telephone conversation is very flexible. 

3. A telephone conversation is personal. 

As compared with the cost of personal 
visits on collection work, the expense of a 
long distance telephone call is negligible. 
Also, when firms send their salesmen out 
to handle collections, it detracts from the 
salesmen’s time and involves traveling ex- 
penses, the article sets forth. 

The flexibility of a telephone conversa- 
tion is best described by comparing the use 
of form letters to a personal talk over 
the telephone. A form letter often fails 
to fit the circumstances of the account ir 
question. An over-due account can be 
much more tactfully handled by a direct 
talk which enables one ‘to investigate the 
customer’s situation. Any desire to place 
the account in the hands of a solicitor or 
mercantile agency is thus more easily 
smoothed out and forgotten. 

“The personal nature of the telephone 
contact has the effect of impressing upon 
the customer the earnestness of your de- 
sire for payment,” the article reads. . 

“There are many cases where your re- 
lations with the customer are such that you 
would hesitate to make any collection ef- 
fort at all. The customer is a good one. 
The money is slow in coming but you know 
you will get it. Nevertheless it would 


convenience you in your business to have 
prompt payment. 

Perhaps the customer fails to take his 
discount. This is a case where a telephone 
call explaining your position will usually 
induce better cooperation from the cus- 
tomer. The matter may be ‘handled with 
gloves’ and the call will often be service- 
able in other ways—increasing the custom- 
er’s regard for you, opening up sales pos- 
sibilities and generally contributing to mu- 
tual good will.” 


“I Wonder Why” of an Observing, 
Traveling, Telephone Engineer. 
By Ray Bratn. 

I wonder why right now would not be a 
good time for all telephone people to pause 
and check up on a few things in general? 

After every previous period of depres- 
sion there has followed a period of pros- 
perity. The greater the depression, the 
greater has been the period of prosperity 
following it; so we should be due for 
honest-to-goodness prosperity right after 
this one. 

We have heard so much about pros- 
perity being “just around the corner” and 
that we have reached bottom, that it means 
nothing to us any more; so in all prob- 
ability prosperity will find us unprepared, 
as war always does. 

On previous periods of depression, my 
farmer friends tell me, that the first in- 
dications of returning prosperity has been 
an increase in the price of livestock which 
we now have. Many qualified people be- 
lieve that better times are coming shortly 
and they base their claims on sound 
reasoning. 

While times have been bad, we must ad- 
mit and many have suffered, there are 
many who have hoarded through fear that 
they would lose their jobs and need every 
penny. This individual has ordered his 
telephone out as one means of reducing 
expenses and not because he had no fur- 
ther use for it. 

Everyone who has ever enjoyed the many 
advantages of a telephone, misses it keenly ; 
and with the first indications of better 
times, he is going to order it reinstalled. 


When the telephone business does start 
to pick up, it will probably come back 
with a grand rush which will carry all the 
old subscribers and some new ones with it. 

Most telephone companies, out of neces- 
sity, have cut expenses to a minimum and 
have not replaced any plant unless it fell 
down. With a plant in such a run-down 
condition, it will be most difficult to face 
a bunch of rush installation orders. 

Prices of telephone materials of all kinds 
are at the present time lower than at any 
time in history. Fortunate, indeed, will 
be the companies that are able to take ad- 
vantage of present low prices of both labor 
and material and get their plants in condi 
tion to meet the good times we know are 
coming. 


Pictures Cradle Instrument in Lin- 
coln Company Insignia. 

The Lincoln (Neb.) Telephone & Tele- 
graph Co. has changed its insignia for the 
third time in the 28 years of its history. 
The new trademark emblem is, in outline, 
the same as the old one, with the double 
circle surrounding a central unit, in which 
the name of the company is inserted. For 
the desk set type of instrument which has 
long decorated the center a representation 
of the new cradle or monotype instrument 
has been substituted. 

Very early in the company’s history the 
need for a trademark was called to the 
attention of the officers, and Seth W. Eddy, 
then secretary and treasurer,. suggested the 
use of a cut of Abraham Lincoln, for 
whom the headquarters city was named. 

In 1912 the company’s name was broad- 
ened by including “telegraph” in its title. 
The new company was organized for the 
purpose of developing the telephone indus- 
try in southern Nebraska, and took in 4 
large number of Bell and Independent ex- 
changes. President Frank H. Woods sug- 
gested that the name of the company in 4 
double circle around the head and shoulders 
of Lincoln would be a good idea. 

In 1923, at the suggestion of R. E. Mat- 
tison, a telephone instrument was substt- 
tuted for the cut of Lincoln, and within 
the double circle, at the base, were added 
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the word “Local and Long Distance Calls.” 
Now, to illustrate the progress of the art 
and the development of the industry, the 
most modern type of instrument takes the 
place of the desk telephone. 

The company’s slogan, “A Nebraska 
Company Serving Its People,” remains un- 
changed. While it is no part of the in- 


signia, its advertising use has been so ex-. 


tended that when the trademark is seen, 
the words are unconsciously recalled. Gen- 
eral Manager J. H. Agee thinks this slogan 
is not only valuable, but that it represents 
just what the company has in view at all 
times—supplying dependable service to the 
people in its territory at the lowest possible 
cost consistent with financial safety. 


Tact of Company Managements 
and Public Relations. 
By PIONEER. 

I probably could not qualify as a tele- 
phone engineer, but with 30 years’ experi- 
ence in almost every capacity from trouble 
shooter to general manager, and although 
not at present engaged in telephone opera- 
tion, my propensity for “wondering why” 
is certainly not exceeded even by Ray Blain 
when I hear of some of the blunt and 
crude methods employed in dealing with 
patrons and employes by the managements 
of some public utility companies. 

I know of a company which operates a 
considerable group of small exchanges that 
were acquired a few years ago. This com- 
pany found it necessary to reduce salaries 
and wages and merely notified its employes 
that a cut would go into effect on a cer- 
tain date. A few days later they were told 
in the same blunt way that there would be 
no vacations with pay. 

The consequence was that at least 90 per 
cent of the employes became disgruntled 
and lost faith in the management. Many 
of them cancelled subscriptions for com- 
pany stock for which they had subscribed. 
They even went so far as to tell subscribers 
of what they considered very unfair treat- 
ment, and this caused some of them to 
cancel their subscriptions for stock. But 
about the worst result was the loss of faith 
in the company by one of the best news- 
papers in the territory which had always 
before been friendly. 

I wonder why the management didn’t 
handle this in a tactful manner and save 
the loyalty of the employes and the good 
will of many patrons? 

It could easily have been done by a real 
heart-to-heart talk with the employes, 
either individually or in groups, thereby 
making them feel that they were really 
Part of the organization and would share 
equally with the company in times of 
Prosperity and adversity. 

There is no way to know how much such 
clumsy handling of delicate matters cost. 
I consider faith and loyalty of employes 
and confidence of patrons—or in other 
words good public relations—one of the 
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most valuable 
possess. 

I also wonder why some of the com- 
panies that are now operating groups of 
exchanges that were bought up a few years 
ago insist on trying to dictate every detail 
of operation from some far away point? 
It seems to be the aim to use men as local 
managers who have had insufficient actual 
telephone experience but are willing to 
work for a small salary. The only quali- 
fication needed is to be good “yes” men. 

I wonder why they do not employ capa- 
ble men and clothe them with sufficient 
authority to use their own initiative to a 
certain extent, thereby gaining the respect 
and confidence of their patrons and the 
employes under their supervision? 

I feel that the public utility companies 
will soon see that it will be to their ad- 
vantage to use more care in selecting their 
local representatives, if they are to main- 
tain real good, healthy public re‘ations. 


assets a company can 


Information Operator Often Taken 
for Human Encyclopedia. 

If a telephone information operator an- 
swered all the questions she receives over 
the wires from the public, she would have 
to be an expert on political economy, social 
etiquette, sporting events, the higher culi- 
nary art, and what have you. 

Her sole duty is to furnish information 
pertaining to telephone numbers, but a large 
part of the public apparently does not un- 
derstand that. The same problem applies 
to small communities in which the job of 
giving out information on telephone num- 
bers is handled by the regular telephone 
operators. 

Cleveland, Ohio, is probably the best ex- 
ample in Ohio of a city having many in- 
habitants who believe that the title “infor- 
mation operator” applies to a sweet-voiced 
mental prodigy who has learned by heart 
the World almanac, the Harvard classics, 
the sporting manual, the works of a la 
carte, Godey’s Lady Book, the birds and 
bees, and the impulse which caused the 
chicken to navigate the road. 

In an interview over the radio in Cleve- 
land, Randolph Eide, president of the Ohio 
Bell Telephone Co., mentioned the follow- 
ing questions as having been received by 
Cleveland information operators: 

“Who rents sleighs?” 

“What does P. S. at the end of a letter 
mean ?” 

“What is the mechanical definition of 
negative, pertaining to batteries?” 

“How do you make bread pudding?” 

“Who are the United States senators?” 

“Whom should I call to report a bad 
check ?” 

“Who calls for dead animals?” 

“How do I make a pie crust?” 

“Do I have to wear a formal dress at 
Severance Hall?” (Severance Hall is the 
home of the Cleveland Symphony 
Orchestra. ) 
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“How far is it from the United States 
to France by the route Lindbergh took?” 

“How do I make mayonnaise?” 

“How do you spell ‘silhouette’ ?” 

“What is the number of the big fat 
woman on East 40th street who has a 
baby?” ; 

And then there was the call received by a 
Cleveland information operator from an 
operator in a small town, asking for the 
location of “the general store on Main 
street in Cleveland.” 


Credit Policy of Company Ex- 
plained to Employes. 

In talks at various employes’ conferences 
Harry A. Warner, credit manager of the 
Southern New England Telephone Co., has 
explained the broad nature of the policies 
governing the company’s collection prac- 
tices and the need for collection routines. 
He points out that employes in their sales 
efforts can cooperate by exercising careful 
judgment in respect to applicants for tele- 
phone service who might later cause loss 
of revenue. 

A step-by-step outline of the company’s 
collection practices is an interesting part of 
Mr. Warner’s talk. The practice is as 
follows: 

In bills carrying a balance of $2 or 
more due from the previous month, the 
revenue accounting department inserts a 
notice calling attention to the fact. 

The local business office, 11 days after 
receiving from the accounting office the 
commercial copies of bills, sends a final 
notice to a subscriber whose account at 
that time carries a balance from previous 
months amounting to 50 per cent or more 
of’ his monthly exchange service charge. 
This final notice bears an expiration date 
five days from the date of mailing. 

At the end of this five-day period, the 
local business office calls the subscriber by 
telephone in order to effect payment of the 
account or to make satisfactory arrange- 
ments for its being paid and for continu- 
ance of the subscriber’s telephone service 
if this is at all possible. If such arrange- 
ments are not made, it may be necessary to 
suspend service pending the adjustment of 
the account. 

Should the subscriber arrange for pay- 
ment, and then not pay at the time agreed 
to, a disconnect ofder is issued, but only 
when there is no longer a chance of con- 
tinuing service with any kind of coopera- 
tion from the subscriber. If after five 
days of disconnection the bill is still un- 
paid, a removal order is issued. A repre- 
sentative of the plant department makes 
one more effort to arrange payment of the 
bill and if unsuccessful 
station. 

On the next billing date a final bill is 
rendered including charges up to the time 
of the disconnect. Ten days after the 
commercial copy of this final bill is re- 
ceived in the business office, a notice is 


removes the 








20 


sent making formal demand for payment. 
This notice carries an expiration date ten 
days from the date of mailing. After an 
attempt to collect the final bill by telephone 
or by representative, local collection effort 
is abandoned and the account is turned over 
to the credit manager for treatment. 

The credit manager sends another re- 
quest or pfayment, giving the privilege of 
partial payments. If the debtor fails to 
respond, the account is sent to the com- 
pany’s collection attorney. If finally uncol- 
lectible by him, the account is charged off 
and goes on the company’s book as a bad 
debt loss. 


The Illinois Association Has Fine 
Traffic Meeting at Springfield. 
Although the day was extremely warm 

an interested group of men and women re- 

mained until the finish of an excellent pro- 
gram at the traffic conference held by the 

Illinois Telephone Association at the Le- 

land Hotel, Springfield, on Wednesday, 

August 10. The meeting was called to or- 

der by Secretary-Treasurer A. J. Parsons. 
Greetings were extended by R. A. Lump- 

kin, of Mattoon, president of the assccia- 
tion, followed by an address on “Manage- 
ment’s Interest in Traffic,” by Vice-Presi- 
dent Dr. J. G: Schwarz, of Jerseyville. 

Proper environment, sanitary conditions 

and adequate fire protection were some of 

the things in which management might 
well show an interest, said the speaker. 
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He also told of the necessity for the selec- 
tion of operators of high character, and 
their proper training. 

Miss Anna Hammen, chief operator, 
Northwestern Illinois Utilities, Savanna, 
made a very interesting talk on the subject 
of “Chief Operator’s Responsibility to 
Management.” Miss Hammen pointed out 
the necessity for leadership in a successful 
chief cperator. She stated that today cus- 
tomers are demanding more for their 
money than ever before. This condition 
calls for not only the desire but an honest 
effort on the part of every traffic employe 
to fulfill this demand. 


Selection of the proper type of operators 
and their training, and a business-like man- 
ner of conducting the office were some of 
the responsibilities of the chief operator, 
according to Miss Hammen. Team work 
and the proper handling of the equipment 
are necessary in a well-conducted office and 
suggestions from employes should be en- 
couraged. 

Miss Hammen concluded with this state- 
ment: “Although the work of each depart- 
ment is important, managers today are de- 
voting more and more time to the problems 
of the traffic department because it is upon 
the efficiency of this department that fu- 
ture progress depends.” 

Mrs. Myrtle Ray, traffic supervisor, IIli- 
nois Commercial Telephone Co., Kewanee, 
talked on the value of good local service. 
She said that the value of speedy and at- 
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AUGUST 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


August is like a beautiful song growing fainter and fainter, but no less beau- 
tiful. The wild roses by the roadside have disappeared. Some of the green leaves 
slowly turn yellow with the hot sun beating down. The flowers that beautified 
early summer are beginning to seed. Then it is that the wild sunflowers by the 
wayside come into particular notice, with a golden gleam. 

From out of the dark depths of August nights come the weird, shiver- 
down-the-spine lament of the owl and whippoorwill. 
harvesting their winter store of honey. 


Acres of ripening corn and golden sheaves are bordered by scarlet sumac 
and the yellow glory of golden rod. The days are noticeably shorter, the 
Lighted casements pierce the early twilight shadows. 
Katydids hold songfests, undisturbed by the 


The harvest moon, in all its golden glory, hangs in the sky. How peaceful 
There is need of restful sleep for the 
farmer particularly, because busy days follow: canning fruit and vegetables, 


Harvest time is the most beautiful time of the year, and the most satis- 
fying because in the month of August, the year has fulfilled its productiveness. 
These last days of summer go out attired in the year’s richest colors. We 
are loathe to see them pass, knowing that the coming season, brown and chilly, 


Says August: “Sheaves are my only garlands, and I claim the golden 
harvests as my heritage.”—Longfellow. 


The bees are very busy 
White moth wings shimmer in the 
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tractive toll service is lost if the customer 
gets a slow answer or inattentive. service 
from the operator who first answers his 
call. She also went into the details of op- 
erating necessary to give a satisfactory and 
attractive service, concluding by saying that 
the manager can render a great assistance 
in the giving of good service by his interest 
and. cooperation. 

Miss Marion White gave one of those 
remarkable demonstrations of voice per- 
sonality, of which she is so capable. Mrs. 
Loretta Cusick, Illinois Bell Telephone Co., 
Springfield, very ably gave a demonstration 
of ticket record work on the giant. tickets, 
taking up especially tickets which other de- 
partments might have occasion to interpret. 
Mrs. Mayme Workman, traffic supervisor 
of the association, conducted the confer- 
ence in her usual pleasing and business- 
like manner. 


Subscribers Amuse Themselves 
While Talking Over Telephone. 
Adolph Heinemann, of the Amana So- 

ciety Telephone Line, with headquarters a: 

Amana, Iowa, sends TELEPHONY an inter- 

esting article from the Cedar Rapids 

Gazette of July 31, describing how tele- 

phone subscribers in that city amuse them- 

selves drawing pictures while carrying ori 

a conversation over the wire. The article, 

which covers more than a half page, re- 

produces some of the drawings casually 
made by various prominent men _ while 
carrying on a telephone talk, and it makes 

a clever feature of the Sunday edition 
It will be recalled that TrLerHony 

made reference to this habit of many tele- 
phone users some time ago, shortly afte: 
it was reported that President Hoover i: 
given to drawing scrolls, circles, pyramids 
etc., while telephoning, and that some 
thrifty individual had obtained some of the 
scribblings and shown them as interesting 
souvenirs from the White House. 

As the writer in the Gazette points out 
most persons engaged in a telephone con 
versation of any length have the habit of 
penciling designs of various kinds while 
listening over the wire—either on a pad, 
a blotter or often on the wall if the tele 
phone is attached thereto. 

One Cedar Rapids man draws little 
Christmas trees while holding the receiver, 
another makes a row of diamond-shaped 
designs, while another business man has 
the habit of making a sketch of his owt 
profile. One of the leading clergymen of 
the city copies lines from his favorite 
poems, while a physician confines his 
artistic efforts to cragses inside circles. 

Professor Walter S. Newell, head of the 
psychology department of Coe College, ex- 
plains the habit by saying: “It is an out- 
let of nervous energy, or, perhaps, an in- 
dication of self-consciousness.” 

Anyway, it seems to be natural for most 
people to manipulate a pencil while carry- 
ing on a telephone conversation. 
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REVENUE PRODUCERS for TELEPIE 
COMPANIES 


6.---Private Automatic Branch Exchange Service---For the Office 


F VERY business office, regardless of its sizg in- 
terior communication service as well as o 
Telephone companies, in looking for sources 
enue, should undertake an aggressive and sust 
paign, not only to the larger businesses ini 
every small office and organization as well,§ the 
office is so small that only three or four te™ be 
required. 





To make possible the profitable furnishi 
companies of such service to businesses of eve 
Electric Company has perfected a comple 
automatic branch exchange systems, ranging 
"intercom." units, designed for three or fo 
large systems serving several hundred stations 
panies will find the renting of this equipment 
customers will not only provide an excellent s 
monthly revenue, but will also stimulate use 
service generally because of the greater nu 
PO a Ee in operation. Prices and literature describi 


Use the Attractive and Convenient Mono- i i H + i wi ladl Y 
phone. With the Sub-Base Instrument Shown * communication systems ™ de ail il be 9 Y 


Here, in Connection with Certain P-A-B-X 
Units, a Selecti f One of Two Central Of- , » 
fice eek . pti ior Cieeadiinn —io. “Modern Telephone Services for the Modern Agé 


er Key. a new booklet on auxiliary services. Send for y%™ 
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AMERICAN AUTOMATIC ELECTRIC SALES COMPANY 
1033 W. Van Buren St., Chicago, U. S. A. 
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When communicating with Automatic. Electric Co., please mention TELEPHONY. 
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Outside Plant Men Talk Things Over 





“A Poor Man’s Telephone” De- 
signed in Vienna, Austria. 

What is described as “a poor man’s tele- 
phone” has been designed by an engineer 
in Vienna, Austria. It consists of a tele- 
phone instrument within a cabinet which 
may be set up in the hallway of an apart- 
ment house. 

Each occupant of the house may have a 
bell installed in his apartment which is op- 
erated by code ringing so that he can be 
summoned to the common telephone by the 
operator. 

The instrument is locked in the cabinet 
so that only subscribers to the service in 
the house possessing a key may avail 
themselves of its use. To make outgoing 
calls a subscriber must pay a monthly 
charge of 42 cents, as well as about 0.1 
cent for each local call. 


Does Gettin’ Hard Boiled Help or 
Injure Safety? 
By JAKE, THE LINEMAN. 


Mornin’, buddies! I jist heard a perty 
xood joke an’ since I can’t think of a bet- 
ter time ter tell it than right now, here 
goes: 

Ephraim had been watchin’ Mose fer 
quite a spell tryin’ ter figure out jist what 
Mose was tryin’ ter do. Finally his curios- 
ity got the best of him an’ he said: 

“Mose, what you all doin’ with that pa- 
pah ?” 

“I’s writin’ mah gal a lettah,”’ answered 
Mose. 

“Go way, niggah, you all done cain’t 
write.” 

“At’s all 
read.” 

I guess it didn’t make so much difference 
what sort of marks Mose made on the 
paper fer the gal he was writin’ to couldn't 
read ‘em ennyway. The other day I read 
a safety article which was written by a 
feller, who could write an’ read, to folks 
who could read, an’ actually, fellers, I was 
surprised at what he wrote. The entire 
article centered aroun’ the writer’s idea that 
all foremen, supervisors an’ even the man- 
agement should get as hard as rocks an’ 
use the “blinkety, blank, blank,” system of 
cussing safety rules into the employes. 

I don’t know who this writer was but 
I hope that not many of you agree with 
him. Usin’ a bit of common sense is bet- 
ter than “forty-’leven” cuss words. Any 
foreman who has ter use cuss words to put 
safety over shouldn’t have the title of fore- 
man after his name. 

Suppose you were standin’ on a ladder 
that had a couple of broken rungs an’ along 
came yer boss. I'll bet you a plug of five- 
cent chewin’ tobacco that if he’d yell out: 


right. Mah gal, she cain’t 


“What in the h— are you doin’ up there 
on that blinkety, blank, blank ladder? 
Come on, get yer ignorant self off there 
an’ get a good ladder,” you’d possibly climb 
down, mop up the floor with the foreman 
an’ then be outside lookin’ fer a job. You'd 
either do that or else the foreman’s cussin’ 
would get you so rattled that you’d fall off 
the ladder, an’ then git canned ’cause you 
had an accident. 

On the other hand, if yer foreman would 
ask you to come down off the ladder, an’ 
then proceed to point out to you the de- 
fects of the ladder, show you how you were 
endangerin’ your life by takin’ such a risk 
an’ finally tell you that the company pro- 
vides safe equipment for yer use an’ they 
don’t expect ennyone ter use defective 
equipment, I'll just betcha’ that you'd re- 
member an’ take warnin’ from what he 
said. Instead of bein’ sore, an’ down on 
yer boss you’d see yer mistake an’ feel that 
yer boss was tryin’ ter help you. 

I hope all of you fellers who are bosses 
will use yer head instead of yer tongue 
when yer tellin’ yer men how ter do their 
jobs. Lots of fellers do their thinkin’ with 
their tongues an’ a fiery tongue can do 
more to ruin ‘the morale of an employe 
than a red flag can do to a bull. Nuff 
said! 

Now jist cause I know there’s a lot of 
you fellers who are bosses, an’ there’s also 
a lot of you who are gonna be bosses some 
day, I’m gonna give you a bunch of signals 
to be used in dealin’ with the men who 
work under you. Everybody ready? 
Let’s go: 


Bullyin’ yer fellers aroun’ ain’t gonna do 
nothin’ but turn the whole gang 
against you. A bit of helpful advice 
is ten times better than a cussin’. 

If somethin’ goes wrong on the job, 
don’t pass the buck. Find out exactly 
what happened an’ you’ll find out who 
is really ter blame. I’ve known cases 
where the head guy caught the blame 
first an’ he kept passin’ it on, until 
finally everybody under him was 
blamin’ the feller next to him. Jist think 
how much better it would have been if 
the blame had been placed on the right 
person at the beginnin’. 

The men under you represent an invest- 
ment of yer company. Yer company 
has put out plenty of cash jist ter get 
‘em trained. It’s up to you to arouse 
the interest of the men and keep ’em 
satisfied. If you don’t do this, it jist 
means that yer company has wasted 
money. 

Some supervisors run their men the way 
they see fit without thinkin’ of the 
effect their rules may have on the em- 
ployes. I am a sincere believer in full 
cooperation between supervisors an’ 
employes. When a supervisor decides 
upon makin’ a drastic change in routine 
which will affect the employes be- 
neath him, I think that he should call 
in the representative for the employes 
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an’ go over the details with them. 
Clear up all disagreements before the 
routine is placed in effect. Such a 
procedure keeps up the morale of the 
employes, but forced rules lower the 
morale, fer employes feel as though 
they have had somethin’ thrust upon 
them. Morale once lowered is hard to 
bring back! 


Only a foolish boss will “play favorites,” 
that is, havin’ men in his gang to 
whom he shows special favor. It’s all 
right ter like a fellow but as soon as 
a boss starts showin’ partiality to enny 
one man, that man’s work starts ter 
slide fer he begins ter think he can 
git by with anything. Not only that 
but other employes notice the display 
of favor an’ become dissatisfied. 

Frequently you hear somebody say: 
“Shucks, what’s the use of workin’? 
It’s 75 per cent pull an’ 25 per cent 
work in this company.” That state- 
ment is true with lots of companies 
an’ it’s an awful fact that business, in 
some cases, has degenerated to ihe 
place where it’s not “what you know” 
but “who you know” that counts. It 
seems ter me that a man’s ability 
should put him ahead an’ not the fact 
that he knows one of the big shots. 


A foreman whose only interest in his 
men is gettin’ work out of them ain't 
much of a foreman. Interest yourself 
in the hobbies, the pleasures, the ac- 
tivities an’ the plans of the men who 
report to you. Get the men with you, 
keep ’em satisfied and then jist sit 
back an’ watch the work units soar 
upward while the labor costs fall 
downward. 

Display an interest in the future of yer 
men. Encourage them to study. Rec- 
ommend increases in salary fer them 
an’ see that they get ’em. I’ve known 
foremen to let fellers go three er four 
years without an increase, an’, as a 
rule, the foreman went aroun’ wonder- 
in’ what was wrong. 

Very often you see a man, who happens 
to have a title an’ in charge of a gang, 
goin’ aroun’ with his nose stuck up in 
the air an’ displayin’ a pose of “dig- 
nity” that is repulsive to see. Fore- 
men who git so dignified that they are 
afraid to mix with their men ought ter 
be put back ter climbin’ poles! Gain 
the respect of yer men an’ dignity will 
care for itself. ‘ 

If you want your men ter do a good 
job, do a good job yerself. Don't 
preach ideas to them an’ then fail to 
observe the ideas yerself. I’ve heard 
some guys say, “No smokin’ on the 
job,” an’ half an hour later I’d see 
them goin’ aroun’ smokin’. Employes 
are bound ter be dissatisfied when such 
things are goin’ on. ; 

Constant frownin’, scowlin’, gripin, 
arguin’ an’ verbal bawling-outs plus a 
continual grouch when seen on a boss 
can only mean one thing: His men 
will develop the same kind of a dis- 
position. Enuf said! y 

Each foreman would be a better boss 1! 
he would jist boss his men like he 
would like to be bossed. Remember 
that an’ it’ll do you good! 


Now, fellers, there’re a few bits of ad- 
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booklet “Why AmCreCo Poles Have 
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reasons for these results. 
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vice. I hope you take ‘em an’ use ’em. 
Maybe some of you don’t see what this 
has ter do with safety work, but if you'll 
just stop an’ think a minute you'll soon 
see that it has a lot of bearin’ on safety. 
First, if the foreman is usin’ the right 
methods with his gang, they'll do ennything 
for him an’ that means they’re gonna do 
their work safely. 

Now, fellows, I’m gonna give you yer 
bulletin board signals fer the first half of 
September. There shure are lots of com- 
panies that are usin’ these signals fer their 
bulletin boards an’ from all reports they’re 
doin’ a lot of good. If you don’t know 
bout the idea just get out yer TELEPHONY 
of June 11. Well, here goes: 


September 1: During the month of Sep- 
tember the management is going to pre- 
sent on the various bulletin boards a series 
of bulletins devoted to first aid. It is 
hoped that all employes will read and 
study these bulletins to the end that thev 
may be prepared in the event that an un- 
expected accident happens. 

September 2 and 3: Potsonrnc—Send 
for the nearest doctor at once! 

Endeavor «to ascertain what 
poison has been taken. 

Give the patient an emetic of salt and 
water, mustard and water, or luke-warm 
water in large quantities. 

For acids. give baking soda, lime water. 
soap suds, large doses of olive oil, flour 
and water, milk or eggs, followed by an 
emetic. 

For iodine give two tablespoonsful of 
starch in a cup of water. Follow this 
with an emetic. 

September 6 and 7: Boits—Treat with 
cotton saturated in glycerine until the core 
comes to a point and discharges. 

Do not attempt to remove the contents 
by pressure as this may scatter the boil 
and cause erysipelas. 

After the boil has 
lanced by a doctor. 


September 8 and 9: Sprain—The limb 
should be placed at rest. Uo not move the 
joint or step on it. Some sprains are of 
a severe nature and should not be trifled 
with. Call a doctor at once if the follow- 
ing treatment affords no relief: 

Apply either. hot or cold cloths to the 
joint. At first this treatment may _ in- 
crease the pain, but the pain should en- 
tirely disappear after an hour or two of 
treatment. ‘Keep up the cold-cloth treat- 
ment over a period of 24 hours. 

September 10: Corns—Take 
from the following epitaph: 


kind of 


matured have it 


warning 


Here lies the bones of Richard Sawton, 
Whose death was strangely brought on 
Trying one day his corns to mow off. 
The razor slipped and cut his toe off. 
His toe or rather what it grew to— 

An inflammation quickly flew to; 

Which started in to mortifying 

And was the cause of Richard’s dying. 


September 12 and 13: Vomitinc—When 
vomiting is continuous it may be lessened 
by holding cracked ice in 
Warm enemas also aid in stopping vom- 
iting. If vomiting continues, call a doctor. 

September 14 and 15: Black Eyes—We 
still have them occasionally and we prob- 
ably alwavs will so it’s well to know how 
to treat them: 

1. Apply ice compresses of equal parts 
of arnica and witch hazel. 


the mouth. 
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2. After 24 hours follow with hot water 
applications for about 30 minutes, three 
times daily. 


You have two days, fellows, ter study 
most of the bulletin suggestions given and 
I shure hope you apply them to practical 
use fer they’re important. 

Now, buddies, I'll have ter sign off 
until next time. Here's our safety thought 
fer the comin’ week : 


“Do the job in the best manner pos- 
sible an’ you'll do it safely.” 


So long! See you Saturday. 


The Insulated Cable Splice Makes 
a Change in Methods. 
By Tue Otp CasLe SPLICER. 

There was a time when the insulated 
splice was almost as popular as appen- 
dic'tis. If you felt bad and saw your 
doctor, he would probably say that you 
had appendicitis and must be operated on 
immediately. If you had cable trouble and 
consulted an engineer, he would probably 
have said: “You do not have enough in- 
su‘ated splices and should cut some in 
immediately.” 

When the insulated splice first became 
popular it did not seem to make much 
difference where they were installed, just 
so they were in the system. 

The insulated splice then, as now, served 
a useful purpose if properly used. It, like 
the lightning rod, passed into disfavor with 
many because they expected too much of 
it. The purpose of an insulated splice, as 
we all know, is to break the lead sheath 
of the cable to prevent the flow of foreign 
current over it. 

While today this type splice is com- 
paratively simple, we splicers were a long 
time learning how to properly construct 
and install one. 

We finally found that the best service 
could be expected when using felt or 
leather to hold the lower end of the sleeve 
away from the cable proper. This we 
taped over carefully and painted with 
about two coats of asphaltum. Then we 
filled the sleeve with good compound 
This is the insulated joint we a!l know so 
well, and the one we old-timers thought 
would stand the test of time and never be 
improved upon. 

Time brings many changes, even in 
cable splicing, and now there is a factory- 
built insulated splice on the market which, 
from all indications, will eliminate much 
of the time and worry from the installa- 
tion of the o!d-style insulated splice, where 
a break in the lead sheath appears de- 
sirable. 

This new. splice consists of two short 
sections of lead sleeve held together but 
separated electrically by moulded bakelite. 
The lead sleeves and the bakelite make a 
complete unit and can be slipped on over 
the cable to the point needed. <A _ short 
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section of lead sheath is removed from 
the cable and the insulated sleeve slipped 
over it and both ends securely wiped in 
place. 

This is accomplished with much less 
effort and time than is possible with the 
old-fashioned type of insulated splice. The 
bakelite insulation between the two lead 
sleeves is curved and formed so that ade- 
quate surface to provide proper insulation 
is provided. On new construction this slip- 
on type of insulated splice can be used in 
practically every location where such a 
splice is required. 

If improvements keep coming out to 
make the life of the cable splicer easier, it 
will not be long before he will have 
nothing to do except cuss his helper and 
draw his pay. 


Some Telephone Things I Didn’t 
Know Until Now. 
By Oscar Witt TELL. 

That President Hoover is the first 
President of the United States who ever 
had a telephone installed on his desk. 

That London’s 7,000 telephone operators 
start work at $765 cents for a 48-hour 
week with the prospect of being increased 
to $10.25. 

That calculagraphs, which are so use- 
ful for the recording of elapsed time on 
toll calls are now available with electric- 
driven clocks. 

That cleaning solder out of hole-type 
terminals is called “spudging.” This was 
formerly called “toothpicking.” An alumi- 
num tool is very useful for this, since i 
will not become tinned. 

That shellac should be omitted from the 
body of all cable forms. White shellac 
may be used on loose-wrapper skinners to 
prevent the insulation from fraying. 

That Mrs. K!ara Kullin, of Karda, Swe- 
den’s oldest telephone girl recently cele- 
brated her 80th birthday; but this does not 
prevent her from working at her telephone 
switchboard from 7 a. m. to 9 p. m. 
daily. 

That the first transcontinental wire com- 
munication service in the United States 
was by telegraph which was inaugurated 
in October,. 1861, between San Francisc) 
and New York City. 

That it is not what it costs to have a 
telephone but what it costs not to have one, 
that really counts. 

That the famous old frigate, U. S. S. 
Constitution, has gone modern. She still 
carries the rigging of a sailing man-of-wart 
of 100 years ago but she also has moderu 
telephones. 

That First Lieutenant Fangohr of the 
German army in his book, “Our Army, 
states, “The telephone is at this time still 
the most indispensable means of communi- 
cation, as it permits immediate transmis- 
sion of thoughts. For this reason it 's of 
the greatest importance in the conduct of 
troops in combat.” 
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Tornado.Clouds Forming Tornado Spout Reaching Earth Here She Comes—Make For Safety 
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~ | TORNADO COMING—MAKE FOR SAFETY 


When tornadoes roar, and swirl their ugly forms across the 
plains, the load on many local telephone exchanges reaches a 
high peak with calls warning hundreds of families in the path 
of the storm to seek safety. It is in emergency situations like 
this that telephone service is so vital to the safety of the 
communities it serves. 


It is the unusual stresses of emergency conditions that test 
the dependability of all telephone equipment, including the 
storage battery. It must not fail. 


Since 1895 Exide Telephone Batteries have successfully 
weathered the severest kinds of emergency tests in every type 
of telephone service—in some instances continuing to operate ... AND IN YOUR CAR 
even though submerged. They are especially designed and REMEMBER 
constructed for telephone work. They assure unfailing service 
for long periods of time. That is why Exide Telephone 
Batteries have won the confidence and acceptance of telephone 
companies throughout the country. 
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What the Commissions Are Doing 


Up-to-the-Minute News Regarding the Activities of State and Interstate Com- 
missions, Courts and City Councils in Matters Concerning Telephone Com- 
panies—Summary of Commission Orders and Schedule of Telephone Hearings 


Arbitrarily Reducing Utility Rates 
Against Law, Commission Says. 
When the West Virginia legislature 

adopted a resaltition instructing the West 

Virginia Public Service Commission to 

reduce arbitrarily the rates of utility com- 


panies, in order to conform to economic. 


conditions, many observers wondered how 
the commission would answer such a high- 
handed command. Under date of August 
5, the commission made answer, and the 
answer is: “It can’t be done.” 

The commission says it has not the 
authority to disregard the rights of serv- 
ice companies under the law. However, 
the commission points out that rate re- 
ductions aggregating $2,000,000 a year 
have been made during the last four years 
in proceedings initiated by. the commission 
on its own motion. 

The statement was in reply to a House 
resolution asking the commission to start 
downward revision of all public utility 
rates, “in line with the reductions in gen- 
eral business and in conformity with the 
spirit of the times.” 


“We do not understand,” the commis- 
sion said, “that the House intended by 
this resolution to direct the commission 
to order a wholesale reduction in public 
utility rates, arbitrarily, without regard to 
actual operating costs of each company 
whose rates are to be affected and without 
according such companies the right to be 
heard. 

“Such action is beyond the delegated 
powers conferred upon the commission by 
the legislature and beyond the powers that 
can lawfully be delegated to it.” 


The statement pointed to numerous de- 
cisions of the Supreme Court of the United 
States that operating charges, fair return 
and other matters must be taken into con- 
sideration in fixing rates. Nevertheless, 
the commission said it can and does show 
a record of individual rate reductions, 
many of them begun before the depres- 
sion started. 

A constant check is kept on all com- 
panies under regulation. The statement 
submitted figures to show that, although 
the operating expenses of public utilities 
decreased materially in the last two years, 
their revenues had fallen off even more. 

Concerning its recent activities in rate 
reductions, the commission said: 

“Whatever the notion of uninformed 
persons to the contrary, the fact remains 
that reductions aggregating more than 
$2,000,000 a year and affecting about 
177,000 persons have been brought about 
in the last four years in proceedings initi- 


ated by the commission, without complaint 
from any rate payer, and prosecuted by 
conference and negotiation in which the 
commission was full-handed with facts 
ascertained by its staff of experts.” 

Among the companies cited by the com- 
mission as among those whose rates have 
been reduced were the Appalachian Elec- 
tric Power Co., Wheeling Electric Co., 
Monongahela West Penn Public Service 
Co., Chesapeake & Potomac Telephone 
Co., Bluefield Telephone Co., West Vir- 
ginia Water Service Co. and the Keyser 
Light & Power Co. 

The statement was signed by I. Wade 
Coffman, chairman, and Commissioners 
C. E. Nethken and A. M. Mahood. 


Sentenced for Using Brass Slugs 
in Pay Telephones. 

Pleading guilty to using brass slugs in 
pay telephones in Harrisburg, Pa., instead 
of coins, John Lubiezewski, 25, of Erie, 
was sentenced in the Dauphin County 
court on July 25 to serve seven months in 
jail and to pay a fine of $30. He admitted 
that he telephoned to Ontario, Erie and 
Napoleon, Ohio, with slugs. 

The United Telephone Co. of Pennsyl- 
vania operates at Harrisburg. 


Rate Case of Ohio Company to Be 


Reopened in September. 

It is announced that the application of 
subscribers of the Central Ohio Telephone 
Co., at Wooster, Millersburg, Orrville and 
other towns in Ohio, for reduced telephone 
rates, which has been pending before the 
Ohio Public Utilities Commission, will be 
submitted to the United States District 
Court at Columbus some time in Septem- 
ber. 

The case is on appeal from the decision 
of the Ohio commission which ordered 
rate reductions and the company carried 
the case to the federal court. 


Division of Toll Revenues at Wis- 
ner, Neb., Before Commission. 
A compromise is being worked out be- 

tween the Northwestern Bell Telephone 

Co. and the Cuming County Independent 

Telephone Co., of Wisner, Neb., in the 

dispute umpired by the Nebraska State 

Railway Commission, over the proper 

division of toll revenues originating and 

terminating at Wisner. 

The Cuming County company recently 
changed to automatic service, and the 
Northwestern Bell company placed special 
equipment in the exchange there as well as 
at West Point, the nearest large toll cen- 
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ter oi the Bell company, so that a sub- 
scriber of the Cuming County company, 
when he dials long distance, gets West 
Point direct. The principal work done by 
the local company is that of billing and 
collecting. 

The question put up to the commission 
was whether under these circumstances 
the usual 5 per cent of toll business han- 
dled was to be paid as commission, as pro- 
vided by law, or whether this was a spe- 
cial service that took it out from under the 
toll division law and left it a matter for 
adjudication as to the amount the service 
is worth. 

The railway commission was inclined to 
the latter view, and two proposals were 
submitted to the Cuming County company 
for consideration and acceptance. 


Property Transfer at Meadow- 
lands, Minn., Approved. 

The Meadowlands Co-Operative Tele- 
phone Co., operating in Meadowlands, 
Minn., and in the rural districts adjacent 
thereto, has been granted permission by 
the Minnesota Railroad & Warehouse 
Commission to sell its property to Harry 
Branson. 

Mr. Branson plans to extend and im- 
prove the telephone service now furnished 
by the Meadowlands company. Finding 
the proposed transfer to be to the best in- 
terest of the public, the commission au- 
thorized him to purchase the property. In 
the approval of the transfer, the commis- 
sion gave no consideration as to the value 
or price paid therefor. 


Contractor Held Not Liable for 
Damage to Telephone Cables. 


A contractor, constructing gas mains for 
a gas company, was held not liable to tele- 
phone company for damage to telephone 
cables where a reasonable effort was made 
to ascertain the location of cables before 
beginning work and reasonable care was 
exercised in doing the work, in a ruling of 
the New Orleans (La.) Court of Appeals 
in the case of the Southern Bell Telephone 
& Telegraph Co. vs. William Bros., Inc, 
141 So. 835. 

The court held that the right which 4 
public utility obtains to construct its facil- 
ities over, on, or under a public street is in 
no sense to be likened to the rights that 
flow from ownership and, where the inter- 
ests of the citizens require it, another utility 
may be given rights which necessitate inter- 
ference with the previously constructed 
lines of the first user. In such a case it is 
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1) A) COMPLETE teterrone 


EQUIPMENT SERVICE FOR CANADA... 


Everything a telephone company could use—telephones, both automatic and manual, 
automatic and manual switchboard equipment, construction materials, wires, batteries, 
A supplies—are kept in stock by us. We are prepared to fill every requirement— 
id promptly—with well-known products, noted for their unvarying standards of high 
quality. 

Besides this, we have our own manufacturing and repair facilities—each depart- 
o ment manned by experts highly skilled and experienced in their particular specialty. 
. No matter whether you anticipate the modernization of a small rural exchange or 
e- the installation of a complete metropolitan telephone system, we are prepared to 
handle the undertaking in its entirety. Secure prices and proposals from us before 
making your next purchase—they will be gladly furnished upon request. 











: Canadian Telephones & Supplies Limited 
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held the duty of the second user to take 
all reasonable steps to ascertain the location 
of such existing facilities and then take all 
reasonable care to avoid injuring them. 
The second user is liable only for nezli- 
gence in failing to ascertain the existence 
and location of other lines or for negli- 
gence in failing to-avoid them after having 
learned of their existence, accord:ng to the 
ruling. 

It is also held that where the record 
showed that before ccmmencing work the 
defendants, employed by a gas company to 
lay new gas mains, obtained frem the gas 
company what was considered accurate in- 
formation as to the lIccation of all cables 
and underground property of the telephone 
company, and where the ccurt was “well 
assured” that the gas company had cbtained 
from the telephone company the data from 
which it compiled the charts or blueprints 
which it had furnished to the contractor 
and that it had also obtained from the office 
of the city engineer such information as 
was available there, the contractors had 
made every reasonable effort to ascertain 
the true location of the cables and to avoid 
doing any damage to them, and not being 
negligent were not liable for subsequent 
damage to the cables. 


If the plaintiff had shown or could show 
that the information furnished as to the 
location of the cables differed in any way 
from that which would have been given 
had the obtaining of it been acccmpanied 
by all possible formality and certification, 
the court held that it would be in a better 
position to complain that the information 
‘was secured frcm the wrong office or from 
someone who did not understand the pur- 
pose for which it was to be used. 


New York Property Transfers Re- 
ceive Commission’s Approval. 
The New York Public Service Commis- 

sion has authorized the transfer of the 

Sterling Telephone Co. to the Cato & 

Meridan Telephone Co., and the transfer 

of the Hannibal Telephone Co., of Han- 

nibal, to the Cato & Meridan company. 

These telephone companies operate in 

Cayuga and Oswego counties, New York. 
The transfer of the Sterling company to 

the Cato &*Meridan company includes that 

part of its plant acquired from the Ne- 

Ah-Ga Telephone Co. The consideration 

to*be paid for the properties is not to ex- 

ceed $7,893. 

The consideration to be paid for the 
transfer of the Hannibal company to the 
Cato & Meridan company is not to exceed 
$13,203 and the transfer includes that part 
of the plant acquired from the Hannibal 
& Maryville Telephone Co. of Hannibal. 

The commission also authorized the Cato 
& Meridan Telephone Co. to issue $7,850 
par value of its common capital stock to 
be usé# solely and exclusively for the fol- 
lowing -purposes : 
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Answers to the Traffic Questions 
Presented on Page. 16. 

1. Toll centers are classified as class 1 and 
class 2 offices. On long lines traffic, 
a class 1 office is a toll center provided 
with a long lines class 1 route book. On 
long lines traffic, a class 2 office is a toll 
center not provided with a long lines 
class 1 route book. 

2. These calls are tax exempt. 

3. If a call is placed as a person-to-person 
call, the classification never changes. 

4. Not to exceed three minutes. 

5. The amount in the charge space should 
show the message charge only. The 
messenger charge is entered in the 
“Messenger” space. 








Toward the acquisition of that part of 
the physical property, works and system 
of the Sterling Telephone Co., which it ac- 
quired from the Ne-Ah-Ga Telephone Co., 
May 31, 1931, amounting to $1,367, and 
toward the purchase of the works, system, 
materials and supplies of the original Ster- 
ling Telephone Co., December 31, 1930, 
amounting to $6,526. This makes a tctal 
of $7,893, of which $43 is unprovided for. 

The Cato & Meridan company was also 
authorized to issue $13,200 par value of its 
common capital stock to be used solely and 
exclusively for the following purposes: 

Toward the acquisition of that part of 
the physical property, works and system of 
the Hannibal Telephone Co., which it ac- 
quired ‘from the Hannibal & Martville 
Telephone Co., September 1, 1930, amount- 
ing to $625, and toward the purchase of 
the works, system, materials and supplies 
of the original Hannibal Telephone Co. of 
the villaze of Hannibal, December 31, 1930, 
amounting to $12,578. This makes a total 
of $13,203, of which $3.00 is unprovided 
for. 


Nebraska Tax Board to Investigate 
Taxing of Public Utilities. 

The Nebraska Board of Assessment and 
Equalization, before completing its work, 
gave consideration it had previously de- 
nied to the request of Attorney-General 
Sorensen that it investigate the books of 
various public utilities, including the North- 
western Bell Telephone Co., and see if 
they were being assessed for taxation, as 
he said, at 65 per cent of their actual 
value. 

Mr. Sorensen did not appear to press his 
complaint, and the board referred the entire 
matter to State Tax Commissioner Smith 
with instructions to comply with the law 
that authorizes him to investigate omitted 
property or imprcperly assessed property 
and report to the state board before Decem- 
ber 1. The law authorizes the board, if 
it finds such action proper, to make a re- 
assessment at that time. 

Members of the board, in private con- 
versation, described the filing of the com- 
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plaint as political advertising, since t» 
comply with it would have necessitated call- 
fing in officials from each county to ascer- 


itain how they reached the: valuations fixed 


and would have made it impossible for the 
board to finish its work in the time re- 
quired by law. Northwestern Bell officials 
say there is no basis for .the claim, as all 
property is returned on thé lawful basis. 


Compensation Less for Loss of 
Finger Than Hand, Court Rules. 
The Nebraska Supreme Court has just 

entered a decision in a workmen’s compen- 

sation case of special interest to telephone 
companies because of the nature of the in- 
juries involved. 

An employe of the Farmers’ Union Ele- 
vatcr’ Co., O'Neill, Neb., had the second 
finger of his right hand mashed in the ma- 
chinery, resulting in a permanent partial 
disability of that digit. He sued for, and 
the lower court gave him, an award based 
upon the partial loss of use of the hand, 
which is several times larger than that 
where but a single finger is involved. 

The supreme court says that while it is 
a matter of common knowledge that where 
a finger is crushed there is also involving 
a partial loss of use of the hand, those who 
wrote the compensation law saw fit to 
make specific awards for specified injuries 
to fingers as well as to hands. 

Therefore, when there is an injury to 
the finger only and the effect of such in- 
jury is the usual and natural one, the com- 
pensation must be fixed upon the basis of 
the loss of the use of a finger and not 
upon the basis of the loss of the use of a 
hand. 


Southern Bell to Purchase Missis- 
sippi Telephone Properties. 

The acquisition by the Southern Bell 
Telephone & Telegraph Co. of the proper- 
ties of the Mississippi Telephone Co., oper- 
ating a system in various counties in the 
state of Mississippi, has been approved by 
the Interstate Commerce Commission. The 
income of the Mississippi company, it is 
stated, has shrunk to the point where it is 
impossible for that company adequately to 
maintain its properties and make necessary 
additions and improvements. 

The Mississippi company operates ex- 
changes at Blue Mountain with 72 stations; 
Carthage, 89; Louisville, 351; New Albany, 
420; Noxapater, 19; Philadelphia, 365; 
Pontotoc, 236; Quitman, 242; Ripley, 144; 
Union, 152, and Walnut Grove, 33, a total 
of 2,123 stations, of which 191 are owned 
by subscribers. 

The company owns 64.42 miles of toll 
pole line carrying 55.66 circuit miles of 
wire. It also has 183.23 circuit miles of 
toll wire located on 129.06 miles of poles 
owned by other companies, including the 
Southern Bell company and various railroad 
companies. About two-thirds of the toll 
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wire mileage consists of copper circuits and 
the remainder of iron circuits. 

The toll lines of the Southern Bell com- 
pany connect with exchanges of the Mis- 
issippi company at New Albany, Louis- 
ville, Noxapater, Philadelphia, Quitman, 
and Union. The toll lines of the Missis- 
sippi company connect with exchanges of 
the Southern Bell company at 
Canton and Meridian. 


Tupelo, 


The Mississippi company also has toll 
connections wi:h the Myrtle Telephone Co 
at New Albany, the Betheden Telephone 
Co. at Louisville, and the Shady Grove 
Telephone Co. at Philadelphia. There is 
n0 duplication of plant and there will be 
involved no cost of unification in connection 
with the present transaction. 

On December 12, 1931, the Southern Bell 
company contracted to purchase all the 
properties of the Mississippi company, ex- 
cepting cash and receivables, free from all 
liens and encumbrances, for $200,000 cash. 

An appraisal made by an engineer of the 
Southern Bell company as of January 21, 
1932, found the cost of reproduction, less 
depreciation, to be $230,497. Property 
valued at $15,698 will be removed at a cost 
of $4,317, and will yield a salvage value 
of $1,476, leaving a net structural value 
as of the date stated of $211,958. The 
property generally is in good condition. 

The balance sheet of the Mississippi 
company as of November 30, 1931, shows 
fixed capital, $230,457; intangible capital, 
$80,373 ; miscellaneous, $703 ; current assets, 
$15,527; fixed liabilities, $296,900; current 
liabilities, $100,180; deferred credits, $277, 
and profit and loss debit balance, $70,298. 

The capital stock consists of 1,000 shares 
without par value. Current liabilities in- 
clude notes payable, $60,000, and unpaid 
oficers’ salaries, $28,000. The record shows 
that the fixed liabilities are represented by 
ademand note held by the present owner- 
chip of the company, which is secured by 
$300,000 of the company’s bonds. No in- 
terest has been paid on the notes since 
October 20, 1931. 

The Southern Bell company is not in- 
erested financially in the Mississippi com- 
pany in any manner. 

The income statement of the Mississippi 
‘company as of November 30, 1931, shows 
operating revenue, $71,449; other revenues, 
“21; operating expenses, $66,701; deduc- 
lions from gross revenue, $25,942, and net 
(eficit, $21,173, 

‘The Southern Bell company will con- 
(mue in effect the schedule of local ex- 
thange rates which has heretofore been 
‘proved by the Mississippi Railroad Com- 


mission. Other services and facilities not 
‘becified in the exchange rate schedule and 
ie rates, charges, and practices applicable 
thereto will be the same as now established 


and filed with that commission. 
summati 
SISsippi 


Upon con- 
n of the plan proposed the Mis- 
mpany will be dissolved. 
(Please turn to page 37.) 
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to make NATIONAL Splices! 


National Splicing Sleeves manufactured 


= absolutely accurate to size make the work 






Te ae of splicing exceedingly simple. The illus- 
sieeve letting ends 


protrude. trations show how easily joints are made. 


With them every lineman will make every 
iY, joint exactly the same and the work will 
—. ° . . . orn . ° . 
be done in minimum time. The joints will 
be as neat and strong and as workmanlike 
as your best man could make under the 
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* with pliers. , — : 
most ideal conditions. Experience and 
‘ hundreds of tests have proven that 
Nationals make the ideal splice. Made 


along purely practical lines and not those 


of theory, National splicing sleeves meet 
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NATIONAL TELEPHONE 
SUPPLY COMPANY 


5100 Superior Ave. Cleveland, Ohio 


National 
Tube 


Double 
Sleeve — 
Made exact to 
size. Sizes 17 
B & S to 4/0 
B & §S Strand. 


“If It’s a Splice— 
Make It a National’”’ 


Export Distributors—INTERNATIONAL STANDARD ELECTRIC CORP.—New: York 























Please mention TELEPHONY when communicating with its advertisers. 








Chilton, Wis., Has Common Battery 





Common Battery Equipment Installed Early This Year at Chilton, Wis., for 
the Commonwealth Telephone Co., Gives Excellent Service —Four-Position 
Board Has Ultimate Capacity of 1,600 Lines—History of Chilton Exchange 


By C. F. Sanders, 


Sales Engineer, Stromberg-Carlson Telephone Mfg. Co., Rochester, N. Y. 


Starting as a company with two oper- 
ators and 20 subscribers in the late 90’s 
and steadily expanding to one which is to- 


day operating an up-to-date four-position 
common battery switchboard with an ulti- 
mate capacity of 1,600 local lines, is, brief- 











Power Board, Ringing and Converter Equip-— 
ment Installed in the Exchange at Chilton. 


ly, the history of the Commonwealth Tele- 
phone Co., of Chilton, Wis. 

The Chilton Telephone Exchange was 
begun as a mutual exchange with approxi- 
mately 20 telephones. In 1901, the Eastern 
Wisconsin Telephone Co. was organized, 
and was owned and operated by G. A. 
Kraemer, W. F. Pinnow and others. 

They bought the mutual company and 





started to build a new exchange. All the 
old equipment was removed-and a new 
100-line switchboard purchased. 

In 1906, there were 95 lines in use and 
it was foreseen that the switchboard would 
soon be crowded to capacity, so the 100-line 
switchboard was replaced by a 250-line 
magneto switchboard. Two more 100-line 
switchboards were added in the years fol- 
lowing until by 1931 there were 510 lines 
in service. 

The Eastern Wisconsin Telephone Co. 
started out with two operators. Long dis- 
tance toll service could only be obtained 
by going to the drug store where a toll 
station was placed. In 1922, a severe sleet 
storm wiped out most of the plant and a 
new cable system was installed, including 
considerable underground conduit and 
cable. 

The switchboard was moved to the com- 
pany’s new headquarters, in 1923, where 
the magneto equipment served until Febru- 
ary 3 of this year. On that date the new 
common battery equipment was cut over. 

In 1925, the Eastern Wisconsin Tele- 
phone Co. was purchased by the Consoli- 
dated States Telephone Co. and operated 
under the name of the State Telephone 
Co. of Wisconsin. The name was later 
changed to the Consolidated Telephone Co. 
of Wisconsin. In December, 1927, this 
company was acquired by the Associated 
Telephone Utilities System and later its 
Wisconsin operating unit, the Common- 
wealth Telephone Co., acquired the Con- 
solidated company. 

Realizing that the magneto equipment 
serving Chilton had reached its ultimate 
capacity, the Com- 

















Main Distributing Frame in the Chilton, 
Wis., Exchange of the Commonwealth 
Telephone Co. 


monwealth Telephone Co., in 1931, decided 
to build a new office and exchange. An 
attractive one-story red brick building was 
erected in the fall of 1931. 

In the front entrance of the building is a 
small vestibule equipped with a pay station 
which is accessible to the public at all 
times. The vestibule leads into a lobby 
which is furnished with a comfortable set- 
tee and two pay station booths. To the 
left of the lobby is the cashier's office, and 
both office and lobby connect with a hall- 
way from the side entrance of the building. 

A few steps down the hall to the left is 
the manager’s office and directly across 
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New Stromberg-Carlson Switchboard Installed at Chilton, Wis., by the Commonwealth Telephone Co. To the Right May Be Seen the 
Chief Operator’s Desk—Rear View of the Four—Position Switchboard in the Chilton Exchange, 
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from it is the operators’ restroom. The 
operating room occupies the southwest cor- 
ner of the building and is light and cheery. 
The terminal room is in the southeast cor- 
ner of the building. The basement affords 
ample room for the storage of equipment, 
tools, etc. 

The new switchboard installed is a 
Stromberg-Carlson four-position common 
battery, unit type board. It has an ulti- 
mate capacity of 1,600 local lines, and is 
equipped with 500 local lines, 60 rural lines 
and 20 toll lines, all of which are multi- 
pled throughout the board. Each position 
is equipped with 17 universal cord cir- 
cuits, so that any call may be answered 
and completed at any one position without 
the use of order wires and trunking cir- 
cuits. 

The chief operator’s desk is equipped 
with two information and complaint trunks, 
one switchboard line, monitory and talking 
circuits, and electrically-operated message 
registers for each position. 

The wire chief’s test turret is placed in 
the toll bay, which is in line with the line 
relay rack, the toll test lines as well as 
local lines. The repeating coils and con- 
densers are at the extreme top of the toll 
bay. 

The main distributing frame, an A-type, 
is equipped with Cook No. 100 protectors 
and terminates 1,200 cable pairs from the 
local distribution plant and a 25-pair toll 
cable. 

The power equipment consists of a slate 
power panel with dual harmonic converters, 
dual rotary interrupters, automatically con- 
trolled, and a 120-ampere hour battery with 
automatic charge control. The battery is 
in the basement in a well-lighted and well- 
ventilated room. 

The new central office was installed by 
the Commonwealth company’s installers, 
D. H. Carroll, K. H. Stetson, C. C. Wivel 
and Karl Mohr, under the supervision of 
W. J. Connors of the Stromberg-Carlson 
company. 

When all of the work had been complet- 
ed and everything was in readiness for the 
cutover, three days were spent in checking 
and testing. The operators, who had spent 
half an hour each day during several pre- 
ceding weeks at the new board for train- 
ing, were given final instructions and 
everything was ready. 

At 8 a. m. one morning early this year, 
the top half was cut at the office and the 
heat coils were closed in the new office. 
Ten men were sent to all sections of the 
city and by 8:15 a. m. all of the old party 
line telephones were cut off the lines. All 
employes carried out their appointed tasks 
with precision so that there was only an 
80-sec nd interruption in service and prac- 
tically no trouble was encountered. 

The Madison office of the Associated 
Telephone Utilities System was represent- 
ed at the cutover by Walter Dakin, gen- 
eral plant superintendent; O. G. Jarboe, 
8eneral traffic superintendent; W. E. Sum- 
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bocker, transmission engineer; S. R. Swan- 
son, plant engineer, and E. Brooks, traffic 
engineer. The Madison state office of 
Commonwealth Telephone Co. was repre- 
sented by H. P. Siebken, plant superintend- 
ent; O. A. Blackwood, commercial agent ; 
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Attractive Exchange Building Erected at 
Chilton, Wis., by the Commonwealth Tele- 
phone Co. 


Mrs. D. A. Barber, state traffic superin- 
tendent, and Ann Plotz, traffic supervisor. 

Open house was held several weeks after 
the cutover had been effected. At this 
time more than 600 subscribers and out-of- 
town visitors were greeted by H. L. Turn- 
er, then local manager (recently trans- 
ferred to Dodgeville), assisted by F. V. 
Newman, state commercial superintendent, 
and Mrs. D. A. Barber, state traffic super- 
intendent. The patrons were shown 
through the building and the workings of 
the switchboard were explained by Mrs. 
Viola Davis, chief operator; the terminal 
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room and its attendant machinery was ex- 
plained by Carroll Wivel, equipment in- 
staller. 

The Stromberg-Carlson company was 
represented by C. D. Kinne, general sales 
engineer; H. T. McCaig, assistant man- 
ager of Chicago branch; C. F. Sanders, 
sales engineer; J. D. Kratz, sales repre- 
sentative, and Charles Nichols, installation 
foreman. 

The Chilton Kiwanis Club, in apprecia- 
tion of the improvement in telephone serv- 
ice, entertained the telephone officials at a 
dinner the night preceding the cutover, 
during the course of which several talks 
were made on the new telephone equip- 
ment. The construction of the new build- 
ing and installation of equipment was said 
to cost in excess of $50,000. 

That the new service is appreciated by 
the public was evidenced by the compli- 
ments, at this gathering, on the speedier 
handling of calls that had been experienced 
since the installation of the new switch- 
board. 


Prices in the Metal Markets. 

New York, August 15: Copper quiet; 
electrolytic spot and future, 544@5'%c. Tin 
steady; spot and nearby, $23.15; future, 
$23.40. Iron quiet. No. 2, f. o. b. eastern 
Pennsylvania $13.50@14.00 ; Buffalo $14.00; 
Alabama $10.00@11.00. Lead — Steady; 
spot New York, 3.10c; East St. Louis 
2.95c. Zinc steady; East St. Louis spot 
and future, 2.75c. Antimony, 5.25c. 
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Organization Changes in American 
Automatic Electric Sales Co. 

H. L. Harris, Chicago, IIl., president of 
the American Automatic Electric Sales 
Co., general sales agents in the United 
States for the Automatic Electric Co. and 
the American Electric Co., announces the 
retirement of T. C. Thompson as director 
of sales of that organization. 

Because of Mr. Thompson’s thorough 
knowledge and experience in manufactur- 
ing, as well as his familiarity with the 
company’s markets, he becomes vice-presi- 
dent and general manager of the Automa- 
tic Electric Co. and a vice-president of the 
American Electric Co., and will in the fu- 
ture devote his entire time to production. 


touch with the American telephone field 
in various capacities for the Automatic 
Electric Co., Mr. Mahoney looks forward 
with keen pleasure to the opportunity of 
renewing contact with his many friends. 


L. A. deBerard, general sales manager 
of the American Automatic Electric Sales 
Co., will direct P-A-X, manual, supply, 
specialty and merchandise sales. R. W. 
Siemund will continue in direct charge of 
the sale of telephone supplies and the 
products of the American Electric Co., 
H. S. Williams of remote control and 
special equipment sales, and L. L. Ruggles 
of P-A-X sales. 

In making this announcement, Mr. Har- 
ris, who for many years has been nation- 


truck, has been ordered by the Iraq Petro- 
leum Co. for use in building a pipe line in 
the Near East, across three nations. This 
truck, with power on all six wheels, is 
powered by a _  125-horsepower engine 
through a four-speed transmission with a 
dual range subtransmission giving the 
truck eight speeds ahead, two in reverse. 

The truck will be equipped with a cab 
and a steel body which measures 18 feet in 
length and eight feet in width. The over- 
all length of the truck is 27 feet 2 inches 
and its weight is 20,945 pounds. 

Iraq is an independent kingdom under 
3ritish mandate, which was formed by the 
League of Nations after the World War. 
It is in Asia-Minor, near the Holy Lands, 





























T. C. Thompson, Vice-President and Gen- 

eral Manager of Automatic Electric Co. and 

Vice-President of American Electric Co., 

Is Devoting His Entire Time to Production 
Activities. 


He will, however, continue as a director 
of the sales company. 

H. P. Mahoney, a vice-president and di- 
rector of the American Automatic Electric 
Sales Co. and who for the past several 
years has been active in general sales 
negotiations and engineering dealings for 
the Associated-General telephone group 
abroad, again becomes active in the domes- 
tic as well as the foreign field and will de- 
vote particular attention to sales to tele- 
phone companies. 

This field will continue to be covered ac- 
tively by the present group of salesmen and 
engineers, including R. H. Burfeind, Roy 
Owens, F. J. Truby, C. M. Sells, J. H. 
Watkins and James Engh, all of whom 
are widely known among telephone people. 

Having for many years been in close 


H. P. Mahoney, Vice-President and Direc- 
tor of American Automatic Electric Sales 
Co., Again Becomes Active in the American 
Telephone Field, Assuming Charge of 
Equipment Sales to Operating Companies. 


ally prominent in the telephone manufac- 
turing, selling and operating fields, points 
out that it is his intention to continue to 
exercise general supervision over all sales 
activities. He will devote even more time 
to the problems of continuing the close co- 
ordination and_ effective concentration 
which have characterized the exploitation 
of the products of the Automatic Electric 
Co. and the American Electric Co., not 
only among telephone companies but 
throughout the whole field of communica- 
tion, signaling, remote control, etc. 


Large Truck to Aid in Building 
Pipe Line Across Iraq. 

The largest model truck manufactured by 

the Four Wheel Drive Auto Co., Clinton- 

ville, Wis., a 15-ton six-wheel drive FWD 
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L. A. deBerard, General Sales Manager of 

American Automatic Electric Sales Co., Is 

Now Ably Directing Telephone P-A-X, 

Manual, Supply, Specialty and Merchandise 
Sales. 


on the edge of the great Syrian Desert. and 
was formerly known as Mesopotamia. 
Four hundred miles inland’ from Palestine, 
across the Syrian desert, are the Iraq oil 
fields, where some of the greatest oil de- 
posits of the world are to be tapped and the 
“black gold” carried 1,650 miles by pipe 
line to Haifa, a seaport 60 miles north of 
Jerusalem, and also to other seaports. 


MacGillis & Gibbs Issues New 
Handbook on Cedar Poles. 

An extremely useful, pocket-size “Handi- 
book of Cedar Pole Specifications” has 
been issued by the MacGillis & Gibbs 
Co., of Milwaukee, Wis., for the conven- 
ience of those actively engaged in the i 
spection of poles, or in the designing oF 
erecting of pole lines. 
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This handbook, cleverly designed to re- 
semble a section of a pole, is three by five 
inches in dimensions and contains 100 pages 
of up-to-the-minute information on cedar 
poles. It features the new specifications of 
the American Standards Association for 
both western red and northern white cedar 
poles and the new Western Red Cedar As- 
sociation treating specifications. The old 
standards have also been printed in this 
handbook for the convenience of those de- 
siring ready reference to the old pole speci- 
fications as well as the new. 

In addition to other pertinent informa- 
tion, the “Handbook of Cedar Pole Specifi- 
cations”’ contains a full index referring to 
“Poles of Cedar,” published in 1928, and its 
“Supplement No. 1,” published in 1930. 
The subject matter contained in “Poles of 
Cedar, Supplement No. 2,” recently issued, 
is republished in its entirety in the new 
handbook. 

The MacGillis & Gibbs Co. believe, 
therefore, that in this new “Handibook”’ its 
friends and patrons in the telephone field 
have access to the most complete and up-to- 
date information on cedar poles ever pub- 
lished. 


New Tool for Jacking Up Reel and 
Paying Out Cable or Wire. 

A very practical and useful tool for jack- 
ing up a reel and paying out wire or cable 
has been developed and placed on the mar- 
ket by the Utility Supply Co., of Clinton- 
ville, Wis., a subsidiary of the Four Wheel 
Drive Auto Co., of that city. By means 
of the Strand pay-out jack, as this ‘tool is 
called, it is claimed that one man can easily 
jack a 1,800-pound reel. 

The jack comprises but three parts—two 
standards and one spindle, as shown in one 
of the accompanying illustrations. The 
standards are designed so as to collapse, 
thus making it possible to carry the jack in 
a very small space in the line truck or in 
the tool box. Each standard weighs 43 
pounds and the spindle 37 pounds. The 
jack, it is stated, will handle 48-inch reels 
normally; larger reels may be handled by 
blocking under the standards. The stand- 
ard spindle is 2%4 inches in circumference 
and four feet in length. Longer spindles 
may be obtained, if desired, without addi- 
tional cost. 

In order to operate the Strand pay-out 
jack, the spindle is first inserted through 
the reel. One standard is then placed cn 
tach side of the reel. The spindle is then 
inserted into the bearing provided on the 
standard and, by forcing the lifting lever 
toward the spindle, the reel is lifted from 
the ground. When the reel is raised to 
the maximum height, the weight of the reel 
on the spindle automatically holds the lift- 
ing lever in place. 

The Utility Supply Co. also manufac- 
tures 1 collapsible power reel designed to 
Pick up loose wire and wind it into a neat, 
Compact roll. The tool is light in weight 
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but sturdy in construction, consisting of 
aluminum and alloy castings. The installa- 
tion, as well as operation, of the tool is very 
simple, being so designed that the roll of 
wire can-be removed without losing its 
compactness. 

Another of the company’s products is a 





Top View Shows Spindle and Two Stand- 
ards of Strand Pay-—Out Jack—Lower View 
Shows Man Raising 1,800-Pound Reel. 


portable pick-up reel, designed to speed up 
underground and aerial construction work. 
It weighs only 150 pounds and can easily 
be carried by two men. The unit consists 
of a gas engine, a double reduction gear, a 
cone-type clutch, and an aluminum drum 
mounted on a frame made of two-inch 
channel, and a 2% horsepower air-cooled 
engine. 


Hamler, Ohio, Exchange Orders 
“All-Relay” Switchboard. 
Geo. B. Quatman, Lima, Ohio, general 
manager of the Telephone Engineering & 
Management Co., has announced the pur- 
chase of an “All-Relay” automatic switch- 
board by the Citizens’ Exchange Tele- 
phone Co. for installation at Hamler, Ohio. 
This switchboard will serve 400 sub- 
scribers in the southern part of Henry 
county, a progressive agricultural district 
of northwestern Ohio. The service will be 
dial with 10-party full selective ringing. 
The compensated line equipment will be 
used, it was stated, thus providing unlimit- 
ed reverting call facilities and automatic 
clearance of line faults. The toll traf- 
fic will be switched on the automanual 
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toll board at Napoleon, the county seat, 
17 miles distant. Five direct trunks will 
also connect Ham!er with Holgate, a near- 
by village. 

The Hamler switchboard when com- 
pleted will be the 10th “All-Relay” switch- 
board under Mr. Quatman’s management. 
Mr. Quatman has under his supervision 
some 50 exchanges, and is a prominent en- 
gineer in New York, Ohio and the Caro- 
lina districts. 

The “All-Relay” switchboard was pur- 
chased from the North Electric Mfg. Co. 
and will be put into service early this fall. 


Pennsylvania Company Orders 
Another Switchboard. 

The Denver & Ephrata Telephone Co., 
Ephrata, Pa., recently purchased its second 
Masterbuilt switchboard, within the past 
six months, from the Kellogg Switch- 
board & Supply Co., Chicago. C. E. Eaby 
is vice-president and general manager of 
the company. 

The new four-position 6-800 Masterbuilt 
switchboard is to be installed in the com- 
pany’s Manheim exchange which has been 
purchased recently and is now undergoing 
a program of thorough rehabilitation. The 
four-position board is to be equipped with 
200 common battery lines, 50 rural lines 
and 20 toll lines. 

The new board will be cut into service 
some time during July. 


6-800 Kellogg Masterbuilt Switch- 
board Ordered for Nekoosa, Wis. 

The Wood County Telephone Co. of 
Wisconsin Rapids, Wis., has purchased a 
Kellogg 6-800 Masterbuilt switchboard for 
installation at its Nekoosa exchange. With 
the completion of the installation, this 
company will be giving common battery 
service throughout its entire system. All 
its exchanges are equipped with Kellog 
switchboards. 

Under the management of E. Ben Smart 
and B. G. Smart, the Wood County Tele- 
phone Co. has grown and prospered. Dur- 
ing these times of unsettlement, the man- 
agement has pushed forward in plant and 
commercial activities. The present re- 
building of the Nekoosa exchange is an 
example of the company’s far-sighted 
policy. It is most interesting to note that 
this company has shown a net increase of 
stations each month throughout the past 
two years. 

An interesting feature of the new 6-800 
Masterbuilt switchboard for Nekoosa, is 
the provision for instantaneous disconnect 
on all connections. The traffic between 
Nekoosa and Port Edwards and Wiscon- 
sin Rapids is very heavy. In order to 
save trunk facilities, it is imperative that 
the holding time be reduced to the actual 
conversation period. A novel circuit has 
been worked out by B. G. Smart for this 
purpose; and, in collaboration with Kel- 
logg engineers, this metropolitan service 
feature has been extended even to rural 
magneto subscribers. 
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August 20, 1932. 


WHAT THE COURTS AND 
COMMISSIONS ARE DOING. 
(Concluded from page 31.) 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION. 

July 28: Order issued approving the 
acquisition by the Ohio Bell Telephone Co. 
of the properties of the Beaver Telephone 
Co. of North Lima, Mahoning county, 
Ohio. 

August 19: Hearing in Washington, D. 
C., before Examiner Sullivan on joint 
application of the New York Telephone 
Co. and the Galway Telephone Co. for 
authority by the New York company to 
purchase the property of the Galway com- 
pany, which operates exchanges in Charl- 
ton, Galway, Milton, Providence and Glen- 
ville, in the state of New York. 


GEORGIA. 

July 30: Permission granted the Inter- 
state Telephone Co., West Point, of which 
J. Smith Lanier is manager, to voluntarily 
reduce its telephone rates. Residence tele- 
phones have been reduced 50 cents a month 
and business telephones $2.00. The reduced 
rates are said to be the same as those in 
effect in 1919. 

Some months ago a committee of citi- 
zens appealed to the commission to order 
lower telephone rates for West Point. The 
telephone company resisted and won out be- 
fore the commission. 

ILLINOIs. 

September 29: Continued hearing in 
Chicago on investigation of the charges by 
the Illinois Bell Telephone Co. on the 
cradle type of telephone. The company has 
been ordered to show cause why the sur- 
charge should not be reduced or abolished. 

KANSAS. 

August 22: Hearing in Topeka on appli- 
cation of The Kimeo Cooperative Tele- 
phone Association for a certificate of con- 
venience and authority to transact the busi- 
ness of switching its own line in the state 
of Kansas, Kimeo township, Washington 
county. 

September 6: Hearing in Topeka on 
commission’s own motion on investigation 
of the rates, joint rates, tolls, joint tolls, 
charges, classifications, regulations, prac- 
tices, acts and service of The Southwestern 
Bell Telephone Co., engaged in the trans- 
mission of messages, sale or renderings of 
telephone service for hire to all classes and 
kinds of customers and subscribers for any 
and all purposes, including any and all 
things and matters relative thereto in the 
state of Kansas. 

MASSACHUSETTS. 

September 13: Continued hearing in 
Boston on the complaint of the Boston Cen- 
tral Labor Union against rates of the New 
England Telephone & Telegraph Co. 

MINNESOTA. 

July 29: Hearing in Motley, on appli- 
cation of I. K. Nelston, et al, requesting a 
reduction in the switching rate and con- 
tinuous 24-hour service from the Motley 


a Exchange, temporarily post- 
pone 
August 23: Hearing in Mora, Kanabec 


county, on application of the Comfort Mu- 
tual Telephone Co. to disconnect its tele- 
Phone line from the exchange of the Hen- 
riette Telephone Co. at Henriette. 

September 19: Continued hearing in in- 
vestigation of St. Paul rates of the Tri- 
Stat. Telephone & Telegraph Co. 

MiIssourt. 

July 29: Hearing postponed in the in- 

vestication of the valuation of the South- 


TELEPHONY 


western Bell Telephone Co.’s 
with a view to reducing rates. 

August 11: Order issued approving ap- 
plication of D. C. Morris asking for per- 
mission and a certificate to operate the 
Waco Telephone Exchange and plant situ- 
ated in the town of Waco, Jasper county. 

New York. 

July 30: Complaint filed by the North 
East Bronx Alliance of Civic Associations 
against the double rate of 10 cents a call 
charged by the New York Telephone Co. 
since 1930 in the zone which includes the 
Olinville, Kingsbridge, Estabrook, Fair- 
banks and Halifax exchanges, when calls 
are made from these exchanges to points 
south of 59th street in Manhattan. It was 
claimed that other sections of the Bronx 
are charged only five cents for calls to 
these points. 

Harry Lesser, counsel for the associa- 
tion, contended in the complaint that the 
Bronx should be treated as a geographical 
entity by the telephone company in fixing 
its rates. 


properties 


Nortu Dakota. 
July 29: Application filed by the Farm- 
ers Southeastern Telephone Co. of Lisbon, 


for authority to dismantle its telephone 
lines. 
August 4: Authority granted the Red 


River Valley Telephone Co. of Northwood 
to establish rules and regulations govern- 
ing the furnishing of telephone service. 

August 4: Approval granted joint appli- 
cation of E. M. and Verna M. Tompkins 
and the Union Bank of Dunn Center for 
permission to buy and sell, respectively, 
telephone property in Dunn Center, Halli- 
day and Werner. 

August 4: Joint application of the Union 
Bank of Dunn Center and Ole Kittilson to 
buy and sell, respectively, telephone prop- 
erty in Dunn Center, Halliday and Wer- 
ner, granted. 

August 4: Approval granted application 
of E. M. and Verna M. Tompkins, of Hal- 
liday, to issue first mortgage in the amount 
of $2,200 on Dunn County Telephone Co. 
property. 

August 4: Application of the Hample- 
Crete Telephone Co. of Oakes, to place into 
effect an increased discount rate for a 
period of six months, approved. 

August 4: Approval granted joint ap- 
plication of the New Effington Telephone 
Co., New Effington, S. D., and the North- 
western Bell Telephone Co. for authority 
to buy and sell, respectively, certain tele- 
phone property located in Richland county. 

August 4: Approval granted the appli- 
cation of the Central West Public Service 
Co. of North Dakota for permission to 
apply the disconnect rule in all towns in 
which it operates in North Dakota. 

Onto. 

August 1: Permission granted the Con- 
neaut Telephone Co. to render eight and 
ten-party line service to Conneaut sub- 
scribers desiring to lower their monthly 
telephone rentals. 

August 9: The Cambridge Home Tele- 
phone Co., the St. Marys Telephone Co. 
and the Portsmouth Home Telephone Co. 
asked for permission to establish optional 
vacation rates. The proposed rate provided 
for suspension of service for one to six 
months at half rate. 


WISCONSIN. 

August 4: Hearing in Marshfield in the 
matter of an investigation of the rates, 
rules and practices of the Marshfield Tele- 
phone Co. 

August 22: Continued hearing in the 
state-wide investigation of rates and prac- 
tices of the Wisconsin Telephone Co. 
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co During recent years 
grr N81 a have been privileged 
e¢ce ~ appraise Telephone 

y wont eae all over the 
United States. 
list totals 750. Would 
you like to avail your- 
self of my services? 


1038-9 Lemcke 
Building 







ee® 


! 
INDIANAPOLIS 








Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


221 North La Salle St. CHICAGO 








CONSULTING 
Telephone Engineer 


GARRISON BABCOCK 


20 East Jackson Boulevard, Chieage 
Suite 800. Telephone Harrison 7480 








METCALF & RICHARDS, Inc. 
ENGINEERS 
APPRA REPORTS 


ISA 
FIXED "CAPITAL RECORDS 
VALUATION DEPRECIATION 


Liberty Trust Bldg., Philadelphia, Pa. 














Consulting Telephone Engineers 


W. C. POLK — J. W. WORAT 
Plans, Estimates and Reports, 
Appraisals and Supervision 
101 West 1ith St. Kansas City, Mo. 








ACCOUNTING 


HERDRICH AND BOGGS 


Certified Public Accountants 
Specializing in Telephone Accounting 
and Rate Cases Since 1918 
901-7 Continental Bank Bldg. 
Indianapolis, Indiana 








COFFEY SYSTEM 


Exclusive Te Accountants 
ED 


Systems Installed 
Audits and Special Services 
CENTRAL ACCOUNTING DEPARTMENT 
Consolidated Bidg., Indianapolis 








CONSULTING TELEPHONE ENGINEERS 


Rates Financing Accounting Managing 
Appraisals and Reports 
Radio Program Service Specialists 
Construction Contractors 


TELEPHONE ENGINEERING AND 
MANAGEMENT COMPANY 


Lima, Ohio 








The advertisers on this 
page will render you 
prompt, efficient service 
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TELEPHONY 


OPPORTUNITIES 





Vol. 103. No. 8. 





e 
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Rates 10 cents per word, payable in advance. Minimum charge $2.00 for 20 words or less. 








RECONSTRUCTED EQUIPMENT 


Stromberg-Carlson No. 11 Combine line 
drops and jacks, 500 or 350 ohm, 5 
OF SE, OE cen ssscsiwcventewewse ne $ 7.50 
Kellogg No. 79 C. B. Ind. Coils @..... -40 
Western Electric No. 240 3-bar 1000- 
1600 or 2500 ohm Bdg. hotel sets @.. 4.75 
Kellogg No. 97 C. B. Desk sets with 
No. 75 Straight line signal set @... 7.00 
New Receiver shells for any make Re- 
ceiver @ 37c—New mouthpieces for 


Qny make Tramemitter ...cccccccceces 7c 
Western Elec. No. 22 3-bar Bdg. Gen- 
erators with screws and crank @... 1.50 
Stromberg A. C. or Pulsating current 
4-bar Generators with crank @....... 2.25 
Kellogg No. 22 or W. E. No. 329 Trans- 
mitters complete with back @....... 1.10 


Western Elec. No. 315 3-bar 1000-1600 
or 2500 ohm inside connection signal 
CONS WH SOE, COR | vc cdcacsseacses 5.00 


Kellogg No. 301 or Monarch Combine 
line drops and jacks, 5-per-strip @.. 7.50 


Stromberg, Monarch, Leich, Dean or 
Chicago L. B. Transmitters, com- 
EE EP eandwnéebncseuence$ se bende ees -85 


Write for Bulletins 


REBUILT ELECTRIC EQUIPMENT CO. 


1940 West 21st Str., Pilsen Station 
Chicago, Ill. 








TELEPHONY 
INCLUDING 
AUTOMATIC 
SWITCHING 


SMITH 





A VALUABLE BOOK 
FOR TELEPHONE MEN 


Here is a book which has been so ar- 
ranged by its publishers that the busy 
telephone man can absorb an excellent 
and up-to-date collection of helpful in- 
formation in a minimum amount of time. 


“TELEPHONY Including Automatic 
Switching’’ is written by Arthur Bessey 
Smith, E. E., and is fully illustrated. 
Everyone in the telephone business 
should have an intimate knowledge of 
the theory and operation of automatic 
switching. The construction of every 
switch, relay and contractor in the 
whole range of automatic devices is 
clearly and simply presented. 


Pocket size, bound in Leatherette, 
Gold Stamping, 500 pages, 268 illustra- 
tions and Wiring Diagrams. Price $2.50. 


TELEPHONY PUBLISHING CORP. 
608 So. Dearborn Street, Chicage 
Telephone—Wabash 8604 





Telephone Booths, standard size, late 
type folding doors, oak or mahogany, 
knocked down for shipment, $30.00, $35.00 
and $40.00. 

Pay-stations and operators’ chairs. 

Transmitters and receivers repaired and 
refinished. 


TELEPHONE REPAIR SHOP 
1760 Lunt Ave., Chicago, IIl. 


POSITIONS WANTED 


WANTED — Widow and daughter 
want positions as telephone operators. 
Experienced. Prefer switchboard in 
residence. Write Mrs. Clara Sweet, 
Crawfordsville, Iowa. 

















WANTED — Cable-splicing, switch- 
board and trouble work. Will guaran- 
tee to clear any line, cable, switchboard 
or instrument trouble. Go anywhere. 
L. V. Longenecker, Box 199, Hamilton, IIl. 





POSITION WANTED — Experienced 
switchboard installer will consider re- 
wiring, re-building equipment or mainte- 
nance work. Address 8157, care of 
TELEPHONY. 





POSITION WANTED — Trouble 
Shooter—Lineman—Construction Fore- 
man—Manager, common battery or 
magneto. Steady and reliable; reason- 
able wages. Good reference. Address 
8179, care of TELEPHONY. 





MAGNETO SWITCHBOARD 


e 





KELLOGG—WESTERN 
ELECTRIC 


STROMBERG-CARLSON 


(Write for prices) 
BUCKEYE TELEPHONE & 
SUPPLY CO. 
Columbus, Ohio 


WANTED TO BUY 





WANTED TO BUY—Telephone ex- 
change. I apprec‘ate rates, stations, 
plant, community, terms and price in- 
formation. Address 8189, care of TELE- 
PHONY. 





FOR SALE 





WESTINGHOUSE Oil Tank Static 
Condensers, Operating voltage 2,300 
volts, 60 cycles. Capacity 14% M. F., 
$4.75 ea. Address Box 8188, care of 
TELEPHONY. 





FOR SALE—10,000 pounds of second- 
hand No. 10 B&S copper clad wire at 2c 
per pound; f. o. b. Douglas, Kansas; 
write J. W. Flint, The Empire Com- 
panies, Bartlesville, Oklahoma. 





FOR SALE—Exchange and residence, 
summer resort town, Northern Wiscon- 
sin. 115 stations. Room for advance- 
ment. Cheap for cash. Address Box 
8191, care of TELEPHONY. 


FOR SALE—100 Western Electric 
common battery steel wall telephones 
No. 1533, with inclosed gongs, @ $7.00 
each, rebuilt like new. Corwin Electric 
Co., Indianapolis, Ind. 








TELEPHONE Franchise covering 
three good adjacent towns; rural line 
opportunities. Some material and equip- 
ment on ground. Early construction 
contemplated. Wonderful opportunity. 
D. L. Groce, Real Estate, Carrizozo, 
New Mexico. 





FOR SALE—Central Illinois Tele- 
phone Exchange. Rural lines switched 
at good rates. Office in residence. Op- 
portunity for man with family. Address 
8175, care of TELEPHONY. 











HAVE YOU ANY OLD TELE- 
PHONE EQUIPMENT 
TO BUY OR SELL? 


Then try the “Opportunities” page in 
TELEPHONY for it will give you 
quick and pleasing results, as the fol- 
lewing letter from the Manteca Tele- 
phone Co., Manteca, Calif., testifies: 


“Enclosed please find check in pay- 
ment of invoice for classified adver- 
tisement. Had fine results from the 
advertisement as is usual in good old 
TELEPHONY.” 


We receive many similar letters 
every day. 


WHY DON’T YOU GIVE IT A TRIAL? 























Please mention TELEPHONY when communicating with its advertisers. 
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